Bavaria Wisconsin

Emerging World Environmental Leaders Network
Collabaration and I nnovation for 21¥ Century Results

Prospeaus: The FreeState of Bavaria, State of Wisconsin and Multi-State Working Group on
Environmental Performance (MSWG) will help 20" century environmental |eaders share their wisdom
and paverful questions with emerging leaders who must deliver 21% century results. The projed is a part
of Bavaria s and Wisconsin's environmental reform partnership and MSWG' s “ Path to Washington” to
discussenvironmental law that fostersinnovation, coll aboration and performance.

This generational legacy projed will capture stories and advicefrom the eath’ s leading stewards snce
Earth Day 1970. Their wisdom and qestions will be synthesized and pu into adionable form for the
emerging leadersto dscussas members of an international network focused onmeding locd and global
environmental challenges. These new leaders will have hope and energy along with the networking
tedhndogy to make them effedive, globally-conreded coll aborators and partners. They will hona their
predecessors by buil ding ontheir successes, leaning from their mistakes and continuing their work.

Thislegacy projed involves the foll owing:

Colleding information and advice from existing and departing leaders;

Creding the network to serve and suppat emerging leaders;

A planning meding in 2007in Madison, Wisconsin (MSWG conference);

A world conferencein 2008in Munich, Germany (Bavaria-Wisconsin agreement);
A network planning meding in 2009in Washington, DC; (MSWG conference)

A network conferencein 2010in Shanghai, China (with World' s Fair);

A network conferencein Indiain 2011.

NogosrwdhE

Theisaie: A new generation o 21% Century environmental leadersis emerging to build onthe
acompli shments of 20" Century leaders. The new leaders reguire anew model to complement the
regulatory governing model that is focused ony onregulated entiti es complying with the legal minimum.
The mllaborative governance model will focus oninnovation and self-resporsibility to help society use
itsfull potential to solve problems and creae environmental, econamic and social value over time. It will
be focused onall organizations and individuals griving and motivated to go beyondthe minimum.

The dhallenge: A community of emerging leaders and aleadership suppat system must develop and
apply the oll aborative governancemodel. This community and system will distinguish itself through a
“big tent” approach that includes all sedors. Its adaptive nature engages the cwmplexiti es of
environmental and econamic choices and considers what is best over time.

The opportunity: Many individualsin the business government, nongovernment and academic sedors
are avare of the changes in the environmental playing field sincethe first Earth Day. They aso have
environmental self-resporsibility engrained in their values and are comfortable with computers, satellit e
radio, cdl-phores, i-pods and the world-wide-web. Many have traveled the world and know others from
aroundtheworld. These and aher fadors leave them well prepared to communicae, work and problem-
solve with partners aroundthe world.



Thegod: Thegoa istoidentify and suppat professonas, leaders and aherswho coll aboratein aworld
network to apply environmental valuesin their work, pulic lives and personal condict as@Third
Generation Environmentali sts° who work within the system, in their organizations and with ead ather.

The projed: Phase Two o the BavariaaWisconsin Regulatory Reform Working Partnership recognizes
the superior environmental results possble under their Bavaria Pad and Green Tier pdlicies of eath
government. It hasagoa of establi shing a network of environmental managers who seek superior
performance. The network will suppat aworld conferencein Munich. The result will be ahope-fill ed
system that learns from the status quo bu is committed to going beyond status quoresults. The projed is
grounced in Bavaria and Wisconsin bu open to individuals worldwide. Bavaria businessand government
and Wisconsin businessand government are ewironmental partners for the world. The Multi-State
Working Group(MSWG) will suppat, complement and cortinue these dforts.

The projed’ sdetailed elements:

1) Seleded existing and past leadersin the world will record their stories, lessons and guestions
oraly, inwriting andin abodk. A spedal processwill help lealers articulate the most powerful
questions that evoke leaning, inspire fresh thinking and chall enge outdated assumptions. These
questions will provide anerging leaders wisdom from experienced leaders in the business
government and norgovernment sedors.

2.) Theinfrastructureto suppat the leaders conferences and world network wil | be @st-effedive
and efficient. At the onset, the suppat will be based in Munich and Madison bu could grow as
the projed develops with MSWG and fundng increases. The network will be suppated by a
small group d technicd and professonal staff who fadlit ate but do nd control the networking
and collaboration to buld a community of trust and pradice The network and community will
be techndogicdly and web-suppated and be focused on poblem solving, best pradice sharing,
continuows improvement and creaion d spin-off networks.

3.) The planning meding in Madisonin 2007will i nvolve &ou 50 persons. Most attendees will
ohserve but some will make presentations at the June MSWG conferencethat will feaure
innovative international pdicies. The conferencewill open the eyes of all present asto the need
for new instruments and an era of self-resporsibility (asin the Bavaria-Wisconsin agreament) that
suppats performance beyondthe minimum. Planning will focus on Munich and the network.

4.) The Munich conferencein 2008will be aworld classevent involving existing and experienced
leaderswhowill provide sage alvice and pawverful questionsfor the emerging leaders. In addition
to seasoned leaders who will be there to share their lessons, upto 500 emerging leaders will be
invited from awide range of sedors, regions and categories.

5.) The Washington 2009meding in conredion with the annual MSWG #Path to Washingtor?
conferencein June will be aworking sessonto plan the 2010sessonin Shanghai and further
develop the network.

6.) The Chinanetwork conferencein 2010will be organized to complement the World's Fair in that
courtry. It will pay speda attentionto conneding abou 500 European, North American and
Asian playersin suppat of ead ather and the rest of the world.

7.) ThelIndianetwork conferencein 2011will focuson haw to fully develop the potential of the
eledronic network to serve emerging leaders and the world.

Contacts: Wisconsin: Jeff Smoller, Wisconsin Department of Natural Resources and, president, Multi-Sate
Working Group onEnvironmental Performance Jeffrey.Smoll er @dnr.state.wi.us Bavaria: Dr. Matthias Weigand
Bavarian Sate Ministry for the Environment, Public Health andConsumer Protedion:
Matthias.Weigand@stmugv.bayern.de

Phase Two Bavaria-Wisconsin implementation plan signed by Bavarian Stateminister Dr. Werner Schnappauf and Wisconsin Dept. of Natural
Resources Sec. Scott Hastt in Munich, Germany, Oct. 11, 2004 Emerging leaders' initi ative approved as a part of the Path to Washington:
Establishing an Environmental Law that Supports Innovation and Performance® by the by MSWG Coordinating Committeg Jan. 11, 2006



