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Abstract

Some 250yeas ago, Adam Smith’s “W ealth of Nations” established him astheicon d free
enterprise. More than 40yeas ago, Rachel Carson’s* Silent Spring” made her a patron saint
of environmentalism. Over time, persons devoted to the ideas and ideds of Smith and Carson
seaned aternately to ignore, disparage and even undercut eat ather. Today, those followers
will nead to coll aborate and cooperate @ never before a they facebusiness environmental and
social chall enges of locd and global consequence

The Adam Smith-Rachel Carson Initiative is atwo-yea seach for the words and metrics that
describe cmmpanies with environmental and management records that favorably diff erentiate
them from othersin the gyes of the financial sedor and community. The sharing of performance
information and its acceptance by the financial sedor and community will provide business
value to those firms and serve & an incentive to them and ahers who follow to achieve even
greder environmental performancein the pubic service

How will t his be acomplished? Data mlledionisagovernment core competency. The

Initi ative develops that competency to crede adata-bridge to conred afirm’s econamic and
socia licenses. The eonamic license isthe firm’s right to make aprofit in a caitali st system.
The socid licenseisthe firm’'s duty to the cmmmunity. Information techndogy makesit easier
and chegoer to colled, display and share data. This breakthrough and serious attentionto
companies governance, risk and investor-relations isaues have changed the businessand
regulatory landscape, providing awindow of oppatunity for the Initiative. (1)

A new environmental performance system, motivated by self-interest and generating the data
that meds financial sedor neeals, will emerge to complement the compli ance data system now in
place The new system will foster initiative aad innovation; motivate businessto crede greder
environmental value; use government certified metrics and standing to med financial sedor
needs (ie. bankers, venture caitali sts, sharehdders, insurers, re-insurers, regulators and risk
managers); be transparent and credible; relate to business loca and global needs and have
relevancefor communiti es and markets.

Thetimeisright for a Smith-Carlson marriage, given trends in businessgovernance and
reputation protedion. The Policy Academy of the Multi-State Working Group onEnvironmental
Performanceis seking sporsors for that marriage. Governments with environmental |eadership
programs are pasitioned to use the products of the Initi ative. They include Colorado,
Massachusetts, North Carolina, Texas, Virginia and Wisconsin.
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Exeautive Summary

The Adam Smith-Racdhel Carson Initiative aldresses threeproblems. The first problem is that
society canna depend upongovernment alone to med complex locd and global environmental
needs. Moreover, government may mistakenly apply one-size-fits all remedies to complex
problems. Society needs business adaptive and innovative cgadty. The second poblem is that
businessknowsiit has the ingenuity to go far beyond minimal environmental compliancebut it
hesitates to ad becaiseit isrisky and there ae few consequentia businessincentivesto doso.
Thethird problem is that businessis vulnerable to criti cism on matters of maintaining its social
license and reads credible datato proted its reputation by verifying itsintent, integrity and
performance

The Adam Smith-Racdhel Carson Initi ative wants to make it easy and econamicdly desirable for
businessto beame superior environmental performers. The way to tap that potential is by
leveraging risk information that isimportant to business To achieve that goal, two major
changes are necessary: First, government data ll edion and sharing protocols must be modified
so as to al ow environmental performance and management competency datato be used for
governance, risk and reputation protedion puposes. Seand, governments must give business
the right signals and suppat to become providers of environmental stewardship servicesto
society. Theseinitiatives can be gplied through compatible state and federal programs such as
Wisconsin's Green Tier law and EPA's Performance Trad.

Both changes require changing norms and cultures, including leadership cultures. Therefore, the
Adam Smith-Radel Carson Initiative dso will provide anarrative that cgptures the stories and
examples nealed to help everyone understand the oppatuniti es before them and change from
within. It will describe the search for attributes, skill sand vacabulary that define anew
community of pradice from the shopfloor to the heal dffice from the bureaucracy to the grass
roats, which isaproduct of the Initi ative.

That community of pradicewill seepulic environmental palicies as liberating as well as
confining; rewarding as well as punitive; coll aborative a well as confrontational; supportive of
free eterprise s well aswary of it; andin the endjudging individuals and bisinesses onthe
environmental value they creae.

Thelnitiative's dages

The Initi ative has five stages. Most events will be on university campuses that are symbals of
inqury, respedful discusson andinnowetive thinking. The canpus presence dfirms MSWG's
focus on conneding theory to redity, schaarsto praditioners and ideas to implementation. The
five stages are these:

Stage One: Convening. This gage sets and vali dates the vision, legitimacy and course of the
Initiative. It considers others work such as the Global Reporting Initiative, Coaliti onfor
Environmentally Resporsible Econamies, Financial Sedor Environmental Forum in the United
Kingdom and espedally the Global Environmental Management Initi ative's Vaue to Investors



Tod. A designisproduced. Thereisa cnvening at aNew York City campus that attrads
attention onWall Stred and beyond. Businessistherein force Attendees at thisevent are
important in government, business finance, nontgovernment and pditi cd circles. They chedk
their guns at the doar to discussthe ammmon goodand to find the cdmmon ground,which the
narrator captures in gestures, words and hopes. Fundng plan: Primary sporsor(s) assume 100%.

Stage Two: Launch. This gage begins to form a community of pradice frames subsequent
dialogues and makes the cnredionto two ather Policy Academy projeds: barriersto innovation
and the potential of businessto excd environmentally. The launch is dorne by one university or in
ajoint-venture with ather schods or partners. The launch makes a dea and meaningful
conredionto corporate governance eperts and institutions as well as the financial sedor,
including re-insurance. Fundng plan: Primary sporsor(s) 50%; host campuses and aganizations
50%.

Stage Three: Campus dialogues. This gage has threekey purposes. to explore the wmmon
interest in developing an environmental performance system linked to businessvalue; to identify
the pradicd steps nealed to get there; and to recommend haw to keep it going. The Initiative
taps the diversity of the United States through dialogues in the Northeast, Mid-Atlantic, South,
Midwest and West. It opensthe doar to international campuses, espedally in The United
Kingdom, where there is considerable expertise, and Australia, which has expressed an interest.
The Regents will make the canpus dedsions. Fundng plan: Primary sporsor(s) 25%; host
campuses and aganizations 75%.

Stage Four: Design retreat. This gage invalves high level players who review the amnclusions
of the canpus dialogues and complementary Policy Academy projeds managed by Harvard and
with the Environmental Courcil of States. The retrea advises the summit, the businesses and
states who ponee the new system after the summit and subsequent national conversation abou
creaing an environmental performance system. Fundng plan: Primary sporsor(s) 25%; event
hast 75%.

Stage Five: Policy summit and products. This gage is a Washington DC event that shares the
results of the canpus process receves comments and recommends next steps. It isan
oppatunity for legisative and exeautive branch dfficials andtrade and professonal groupsto
hea ideas from the wurtry. (MSWG has co-sponsored Washington summits before.) This
summit will be & aplacelike The Brookings Institution, Georgetown or Resources for the
Future. Fundng plan: Primary sponsor(s), 50%; event sponsor 50%.

Severa over-arching needs will i nfluencethe Initiative, will guide its products for participants,
will i nform its narrative and will be touchstones for the final report:

Thefirst nead isto confirm that companies can and want to read significantly beyond current
environmental compliancelevelsif the right businessand pulblic pdlicy condtions exist;



The second redal isto determine how sharehadders, lenders, insurers, regulators and governance
overseas can view companies through new lenses, using new data that document superior
environmental performersto be governed impressvely as well,

Thethird nedd isto recommend hav the government, businesses and financial sedors can
implement pali cies and systems that provide government-vali dated data to the eonamic system
and the coommunity so as to reduce businessrisk and creae businessvalue.

The Initi ative asks businessexeautives; schaars; attorneys; financial experts; environmentali sts,
and dficials deding in environment, governance and financeregulationto step upto the

chall enge through tangible ideas and adions. Inthe end, it may result in a network of interesting
people, driven to creae value, eager to engage, and capable of writing their own environmental
narrative that reates beyondthe status quo and even the Initi ative. This network will be
important shoud there be anational conversation about environmental performance and
potential in 20072008.

Thelnitiative's products

The Initiative will provide value for participants at ead stage and for everyonein the end. Each
stage of the Initiative will refinethelist of products as feedbadk improves the process

For participantsin ead stage: Formal and informal facetime with experts and pdayers that
would atherwise not be avail able; advice from each stage that responds to unque or locd
guestions; awarenessof the potential businessand social value of the new engagement; a
relevant and pradicd case study; potential involvement in the businessnetwork and community
that evolves after the process user-friendy network guide; take-way tips and insights cgptured
by the rapparteur.

For after the palicy summit:

1. Textbook A bookthat providesthevision, rerrative and speafic examples of mutual benefit
that is creaed from arelationship between Adam Smith and Rachel Carson andtherole
government performancedata can play in suppating that relationship. It articulates the
principles, introduces the new vocabulary, metrics, nams and skill s needed to crede long
term value astaught in business pulic padlicy, puldic administration and finance elucaion
a the post-secondary level;

2. The narrative: The narrative will cgpture the dvil environmental discusson aroundideas and
ideds that can improve the dmmon good (econamy, environment and community). The
narrative will soften the harshness bre&k the stereotypes, introduce anew vocabulary and
provide stories and aneadotes for a mmmunity to share. It may be pubished;

3. Beastalk Manifesto: A statement with a cdchy title and compelli ng content that cgptures the
consequence of the new thinking and the profound rature of its applicationin financial, stock
and aher markets. MSWG has isaied two manifestos;




4. Sedor guidance A pradicd “owner's manua” that advises businessmanagers, government
authorities (espedaly in states), nongovernment advocates and citi zens on the questions to
ask and the answers others have drealy found(in case studies) to apply the new thinking
abou the purpose and wse of data (2);

5. Policy guidance Pradicd pulic padlicy guidance and recommendations for the financia
sedor. The puldic padlicy guidance has relevance d the locd (placebased), state and retional
levels. It isinformed by other Policy Academy projeds: Barriersto innovation (with Cary
Coglianese at The JFK Schod); Environmental value aeaed by innowative firms (with
David Paylor and the Environmental Courcil of States and EPA); Using new toals for
environmental performance (with LeePaddock at PaceUniversity Schod of Law and Nell
Gunningham at Australian National University). Pradicd financial sedor advice suggests
how it might recave and wse the performance data from firms and agencies.

6. Call for a mmmunity of pradice A cal androad map for travelers who are willi ng to
venture forward (financial sedor entities such as FTSE4Good, Dow Jones Sustainability
Index and states li ke Colorado, Massachusetts, North Carolina, Texas, Virginia and
Wisconsin) and arecommended infrastructure to suppat them;

7. Call for dialogue: A statement of need and road map for learning and dscusson keginning at
several New England and Midwest (lowa, Wisconsin, Michigan, Ohio) campusesin fall 2007
and continuing through 2008. These mnversations will share the results of the Initi ative,
inform Earth Day 2008and promote thinking in business environment and pubi c palicy
courses and beyond.

Background and businessopportunity

The Adam Smith-Rachel Carson Initiative asumes that positive and regative data doou afirm's
environmental intent, governance and performance dfed its ganding with the financial sedor, in
the markets and in the ommunity. Nell Gunningham, Robert A. Kagan and Dor othy
Thornton, have documented thisin “ Shades of Green: Business Regulation and Environment.”
(3) This gudy onthe paper industry and its pursuit of its econamic and social li censes provided
data that documented the mnsequential businessvalue of reputation and community
relationships. This gudy informed and inspired this Initi ative.

The importance of data and espedally government provided datain relationto performance, risk
and bwsinesshas receved schdarly attention. One example is at The University of
Pennsylvania. The importance of performancedatais explored by Eric Ortsat The Wharton
School in his*Environmental Contrads. Comparative Approades to Regulatory Innovationin
the United States and Europe” in regard to the potential of market-based, informational or risk-
based regulatory reform. (4) Jason Scott Johnston at Penn Law looked at how government
reporting can inform capital markets. (5) Paul Kleindorfer and Orts at Wharton studied
“information regulation” and environmental risks. (6) It followed that puldic pdlicy schoars
like Don Kettl at Penn's Fels Institute would write éou the next government of the United



States as gpanning boundiries and measuring performance (7) Penninspired and informed this
Initiative. At the University of Virginia, the Darden BusinessSchod exeautive educdion
program off ers a program on Sustainabilit y in Businessthat posits that by understanding

asociety -nature-econamy interdependencies (businesg can dramaticdly enhance both top and
battom line growth.° Willi am McDonough is a distinguished member of the Darden team.
Virginia dso has shalarslike Jon Cannon, former EPA General Coursel, who heals the
environmental program in the law schod. Extensive dtentionto these isaues exists in the United
Kingdom with schalars like Andrea B. Coulson of Durham University BusinessSchod.

In spite of these developments, the government data systems, caught in inertia, remain focused
on regative metrics (non-compliance, enforcement andfines). This has negatively impaded the
battom line of some of the worst adors but is not abusinessdriver. It aso has caused society to
measure the system by fail ures rather than successes. The environmental regulatory system
contrasts with venues sich as commerce education, hedth, athletics and the ats, all of which
strive for excdlence and have words and data systems, stories and legends that tradk and
encourage greaer performance. If the education system were designed like the environmental
system a grade of D- would bejust grea!

The environmental system also uses avocabulary that refleded condtions and attitudes two
generations ago. The mnsequenceisvisible in the daily papers that routinely cal businesses
palluters, whether they are in compliancewith the law or not. Headline writers are hard pressed
to find words to describe firms reading beyond compliance, asauuming thereis an interest in
reporting good rews. Public relations aside, new words are needed to describe and encourage
environmental performance by firms that routinely demonstrate high levels of resporsibilit y.

The regulatory system'stop davn approach, useful 40 yeas ago, daes nat easily suppat
innowetion and problem solving at &he elge,® in communities where afirm's social li cense has
consequence (8) The hierarchia environmental regulatory system's discouragement of
innowetion is of interest when comparing the United States' approach to that of Chinas as
described in @The Beiji ng Consensus® which hes, asits palicy center, 2constant, massve,
sustained innovatior® with implicaions for the environment and competitiveness (9) Chinais
imposing @dean GDP° metrics onlocd econamic development. This pdlicy highlights the
country's ongoing obsesson with stabilit y (and) arecognition that pall ution and corruption are
toxic social forces.® Chinese authoriti es often encourage i nnovetion at the edges. In 2004,a
business ghdar at the Courcil on Foreign Relations oke éou the regulatory innovetion
imperative fadng the United States. (10)

It follows thereis need for an environmental regulatory system that: fostersinitiative and
innowetion; is motivationa; is premised on bsinesscreding environmental value; requires
government to use metrics to med the nedls of the financial sedor (ie. bankers, venture
capitalists, sharehalders, insurers, regulators and risk managers); relates to the locd and global
needs of businessand hes relevancefor communiti es and markets. Thisisthe esenceof the
Adam Smith-Radel Carson Initiative: The financial sedor states what it needs to dacument the
environmental social li cense in businessterms and the government meds those needs.




Data wlledionisa wmre competency of government. The new system uses that competency to
creae agovernment-suppated data-bridge to conred afirm's econamic and socia franchises
produwcing vaue for both. Information techndogy has opened new doas to the dficient
colledion and sharing of data. It has provided a web framework for essy dedsion-making and
discusson. And it must be key fador in the new system's devel opment.

Is such abridge necessary and will it be used? Here aetwo pieces of informationto help
answer the question:

On June 10, 2005n Baltimore, MD, the American Bar Asciation held its 33% National Spring
Conference on the Environment entitl ed 3Financial Institutions, Corporate Stewardship and
Sustainable Development: Drivers for the Evolution d U.S. Environmental Law and Pradice®
Asked what would happen if government provided relevant environmental governance data to
the financial sedor, Alex Barkawi, managing diredor, Dow Jones Sustainabilit y Indexes,
Zurich, Switzerland, said: @That would be theided world. We would come to you?

In November 2004a M SWG intern, Tony Campos, started at FTSE4Goodin London,an
indexing serviceof the LondonStock Exchange. He foll owed the visit to FTSE4Good d a
Wisconsin CEO and the seaetary of Wisconsin's environmental agency. The question: Can state
government provide data from an environmental leadership program (Green Tier) so asto make
data wlledion, erification and communication (transparency) easier, chegoer and better for
FTSE4Goodand also provide businessvalue for companies like the American Transmisson Co.,
sporsor of theintern? Through its leadership program, the state wants to mee the data needs of
arange of playersin the financial sedor.

The Adam Smith-Racdhel Carson Initiative links theory to pradice and as such represents an
oppatunity for foundations and ahers eking to suppat cutting edge work. Numerous
candidates emerge a being espedally relevant to the suppat of the Initiative. (11)

Thelnitiativein detall

Projed contractor: There will be aprojed contrador that manages the projed through to the
end and dHliversthe products. The Policy Academy will retain aprojed initi ator who will
manage the projed up to the retention d the projed contrador.

Who may be the contractor and what are the duties?

Asit has dore before, the Policy Academy will prepare arequest for propacsal (RFP) and open
the doar to competition. Candidates could be cmnsultants, meding managers, na-for-profits,
universities; acalemic meding services. The aentity would haveto be highly efficient and
credible. Joint-ventures are encouraged to take into acourt the neeads of daily routine,
schalarship and product delivery.

Before the launch: The projed coordinator articulates the vision, the issues, and the projed's
feasibility; truths it with key players and lays the groundvork. Products are: projed design,



budget and dan; articulated questions; record kegoing; expert inventory; assessment of business
interest; seledion and recmmmendation d people for inpu;, tasks and teams; literature review;
build onthe work by others; set up the enetwork; draft arequest for propaosals for Stage Il .

There will be threegroups formed to suppat the dfort: Policy Academy Regents Policy Group,
Distinguished Advisors and Praditioners Advisory Teanm.

Policy Academy Regents. ThreeRegents will form the palicy oversight groupand ke the link to
the full Board of Regents. It isresporsible for theinitia request for proposals for the projea
contrador and convening; projed paliciesand dedsion processes, contrad compliance and dwe
diligence It would be best to have abusiness government and norrgovernment mix. It is gaffed
by the exeautive diredor or projed initiator at the launch and then by the projed contrador.
Expenses are avered.

Distinguished Advisors: Up to six persons will be named by the Regents as advisors and
advocaes. These will be of exeautive cdiber. They will med in New York at the mnvening
and at the retred. The Regents President istheir contad. Expenses are mvered. (12)

Praditioner Advisory Tean. These ae upto 11expertsin the following areas: government
(federa, state andlocd), financial sedor (US andinternational), business(fadlity and
corporate), nortgovernment organization (loca and retional), legidative branch (locd, state and
federal). The dharge would be to insure mntent veradty with the outside world. They would
keep their own naes and ke freeto comment. Four team members would be & eat dialogue.
Expenses would be covered. (13)

The set up stage dso will i nsure that the thoughts contained in the first Adam Smith-Racdhel
Carson propacsal approved by Policy Academy Regents in October 2004are remembered: Eco-
Due Dili gence and Company Law; Eco-Due Dili gence and the Socia License; Eco-Due

Dili gence and International Governance Eco-Due Dili gence and Value Credion. The set-up
document will include the rationale for ead, referencing the trends in company law,
international governance, shareholder adivism, due dili gence and new toals such as supdy chain
risk management. The projed contrador will be resporsible for logistics.

Operating phase: The projed contrador provides logistics suppat for all medings, hosts and
guests. It insures that records and promises are kept and events build onead aher.

Summit and afterwards: The projed contrador sets up the summit, serve the needs of
participants and resenters and prepares and celivers al reports and products. It anticipates and
meds the needs of follow up eff orts, such as the outread passblein late 2007and throughou
2008.

Who might host the convening?

Asit has dore before, the Policy Academy would prepare an RFP and open the doar to
competition. Depending uponthe wishes of the Regents, the RFP could be designed to med the



neels of the mnvening alone or the mnvening and aher sesgons such as the launch, dalogues
and final summit.

Convening's purpose: The mnvening isaone-day event in New York City because of the dty's
international financial and dplomatic consequence, its convening consequence and its corporate
heft. It isat auniversity that responds to an RFP alone or as a part of a ansortium. Key
universities and coll eges that come to mind: Columbia, New York University, Pace Bard,
University of Connedicut and Cornell. Convening costs can be paid for 100% by the projed
grant, although there will be an invitation, in the request-for-propasal, for pro-bonoservices and
suppdemental fundng. (14)

Convening keynates. Keynotes will frame theissues andinspire mnsequential adion. Framing
theisaue shoud be Frances Cairncrossof The Econamist. Cairncrosscan describe the
oppatunities of the inter-net age in areas of transparency and engagement. She knows the
importance of businesscredibility with its environmenta social li cense. She was the techndogy,
management and environmental editor of The Econamist at diff erent stages of her carea. Sheis
author of: @eah o Distance &Green, Inc.° and @Costing the Earth °

The other keynote spesker could be someone like Bill Clinton (or someone from the Clinton
Global Initiative). Also, Robert Ruben, Lord Brown, Jim Connaughton, Steve Johnson or
Jeff Immelt. Nike CEO Phil Knight might speg on hsfirm's historic dedsiontoisse a
pubic report onits ocial li cense dter the U.S. Supreme Court left it hanging in Kasky vs. Nike.
Richard J. DeKaser, senior vice president and chief econamist at National City Corporation,
could spe& onenvironmental risk in the airrent climate.

The narrative: A narrative will be mmmissoned as a mwmplementary product. Studies of
environmental values, behaviors, histories and cultures as a part of humaniti es programs are
common. Using the humanities as a pulic pdicy tod is not common. The nature of the
Initiative a@temptsto bring together, in afunctioning community, families of belief that are
strangersif not protagonists. The insightful observer is challenged to dothe foll owing: civili ze
the environmental dialogue; soften harshnessin general; breg stereotypes and mindsets; find a
common vacabulary; find stories that help cregde community. The narrative is esential to the
Adam Smith-Radel Carson Initiative!

The narrative will start by cgpturing the spirit, hope and dfficult rediti es of Stages| and|l. The
product will be shared with all i nvolved in the Initiative and pubished. A distinguished writer
such as Atlantic's Gregg Easterbrook or environmental historian Willi am Cronon would be
engaged. A reaognized financia writer also would bein play. The narrator would have the
freedom to placethe narrativein alarger context. The rules of quotation would haveto be dea.
Through all of the dialogues, arapparteur (idedly the same person) would capture thoughts for
web pacsting and sharing and as raw materia for a narrative that would be in the textbook.

The goals of the mnvening may be modified as aresult of the projed design and dredion d the
Regents. However, afirst draft would li st these goals:
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The @onwvening'sfirst goa will beto help attendees imagine how innovative government
thinking and businessiniti atives can creae businessvalue. Government projeds might be
Performance Tradk (EPA), Environmental Leadership Program (MA), eFACTS program (PA)
and Green Tier (WI). Private sedor examples could come from International Paper, the
chemicd industry, Investor Resporsibility Reseach Center and Baldrige Program. Theintent is
to bre& out of the old paradigm.

The seacondgoa will beto help attendees imagine how businesscan creae environmental value
far beyondthat which is documented under the existing system. Scenarios would be presented
by environmental scholars like Joanne Fox-Przewor ski of Bard, business s$rategists like Peter
Schwartz and environmentali sts like Paul Hawkin. Theintent isto crede expedation.

The third goal would be to conred the dats (firm performance government-certified data and
the invisible hand). Also, to frame the questions and speaulate & to the products (of valueto
attendees and projed goal) and from the subsequent dialogues. This fadlit ated dscusson,
perhaps informed by Paul Kleindorfer or Eric Orts, would be the first cut at 2he how and the
wha® andinform the dialogues. Theintent isto commit to landing the plane.

Convening products: The convening event will provide the content for the products and may
produce unanticipated products. Each participant would have atake-home summary, a cae-
study and remain conneded to the projed diredly or through a designated contad.

Other anticipated products: Statement of value; aroad map; a seminal narrative; design for the
test dialogue; exeautive brief for influential dedsion makers; briefs for interest groups.

Regents ched in: The Board of Regents and projed managers would evaluate the first stage's
results and make ajudgment abou the future. If adedsionto immediately terminate the projed
or terminate it at a future stage were made, consultation with ouside experts would be alvised.
Such adedsionwould be made in concert with sporsors.

Stagell: Launch

Purpose: This gage trandates the misgoninto an adion format that creaes immediate value for
event participants and contributes to end products. It must send a aedible signal to the financid
and corporate governance sedors and so can best be held in anational city: New York,

Phil adel phia, Boston, Washington, Chicago, Atlanta or Los Angeles. It continues the narrative
and dscovery nealed to crede a cedible system, common vacabulary and metrics. It setsthe
model for subsequent dialogues, providing areferencefor the projed contradors and Regents.
And it validates the relevancy to complementary projeds like the Barriers to Innovation and
Performance®projed of Harvard's JFK Schod for the MSWG Policy Academy and the
#Environmental Potential of Businessinventory® being undertaken by th e Environmental

Courxil of States, the EPA and the MSWG Policy Academy. (15).

Products: Stage Il isaset upfor Stage lll that anticipates dialogues at campuses in regions of
the United States and owrseas. Therefore, this dialogue and those who dan it set the task list for
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other dialogues. The event serves as the showroom for dialogue canpus candidates and
sporsors. Asthefirst working sesson, it lays out the questions and tone.

Who might host the launch?

The launch will be managed by a canpus or campuses of consequence, with credibility in the
disciplines of pulic pdlicy, business finance, environment and law. The schods have & their
disposal library services, expertise, inter-net and graduate students of value to the projed. The
topicd bre&kdown:

The pulic padlicy schodswill focus onthe palicies, skill sand cultures required for a
reporting framework and acomuntability that suppats the performance system;

The businessand finance schods will focus on defining the value-creding data that benefit
faaliti es, firms and workers that pursue superior performancein dff erentiated companies;

The environmental schods will focus onthe environmental importance of redefining
regulatory successnat as minimal compliancebut as achieving superior results and
restoration;

The law schodswill focus on creding framework in law that provides mutual-gain
oppatunity through reduced fea, atemplate for the pradice of businesslaw that re-visitsa
transparency-adverse alture and thus off ers a presumptive due dili gence system is pulicly
credible and businessfriendly.

Skeletal launch and dialogue framework

Participants. The launch daogue and all otherswould bring praditi oners and experts of
consequencefrom five distinct areas to engage with businessexeautives, whose accetance of
the Initiative is criticd to its siccess environmental adivism, financial sedor, businessvalue
credion, regulatory authority and law. It also engages one high profil e speder.

Eight to ten businessexeautives engage in open dscussons with a cnsequential NGO; a
corporate governance or financial sedor expert/player; consequential businessleader conversant
and/or experienced in creding businessvalue from social performance. The number and mix
may vary, depending uponthe canpus andlocd nedls, subjed to Regents approval. The total
group,including exeautives, presenters and staff is under 25. Observers from other institutions
or candidates for future dialogues are beyondthat number. Others might attend. The preparation
materials would be of exeautive quality for al participants and ke sensitive to their time
constraints.

Format: Eacdh consequential guest and the exeautives have one hou together in programmed bu
informal exchange. A professonal moderator manages eat sessonand will stay with the
projed throughou the dialogue series. A professonal rapparteur summarizes eat sessonto
highlight exeautive value and acamulate results for this and subsequent sessons.
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The Night Before: Begins with a6:00 pm. reception, followed by adinner. Thisisan exeautive
dinner with projed briefing, speaker and retworking. Spe&ker options: Paul Sarbanes or a
member of the Distinguished Advisors Team such as Charles Elson, diredor of the Center for
Corporate Governance d the University of Delaware; Willi am B. Harr ison Jr., Chm and CEO,
JP Morgan-Chase and Co. [The University of Delaware's Center for Corporate Governance may
be gpproadhed for Stage Il given itsinterests, standing and proximity to east-coast sites.] It
concludes by 9:00 pm.

The Next Day: Beginswith a7:30a.m. to 800 am. continental bresfast. Sessonsarein
successonwith brief breaks. The concluding lunch leaves time for discusson as mixed tables
(exeautives and presenters and staff) and concludes with the rapparteur's simmary and insights
from the exeautives for subsequent improvements. Concludes at 2:00 pm.

Follow-up: Each participant would recave awritten summary of the event, the insights that will
contribute to the end goals, a case-study, a user-friendy networking guide to those she/he met
and aher agread-upon poducts.

Regents chedk in: The Board of Regents and projed contradors would evaluate this gage's
results and make ajudgment about the future. If adedsionto immediately terminate the projed
or terminate it at this $age were made, consultation with ouside experts would be alvised. Such
adedsionwould be made in concert with spornsors.

Il : Dialogues

Purpose: The dialogues have these purposes: To explore mommoninterest in developing a
complementary performance system that rewards superior environmental performance to gauge
interest in participation; to identify the pradicd steps needed in law, pdicy and padice to
develop the narrative; to solve some participant problems. Relating to all of the @owe, the
dialogues will be located throughout the United States to draw uponthe nation's diversity and
also buld the mommunity of pradicebeyondthe capital.

Products: Ead dialogue will have one spedfic example of businessvalue being creaed by the
colledion and sharing of data @ou afirm's or fadlity's environmental performance Two
examples: Cook Compasites and Polymers Inc. in Saukvill e, WI, under Wisconsin's Green Tier
pil ot program, creded businessvalue through community engagement. It is being evaluated for
a prototype by the firm's corporate headquartersin Paris. Nike, Inc. that issued a pubic socia
resporsibility report even after the anbiguity of the Kasky v. Nike cae. The projed contrador
will prepare or have prepared these take-home cae studies.

How the dialogues might work
The dialogues would place goremium on conneding parties who would creae value for the

Initi ative and for ead ather. The pradicd insights emerging from eat daogue ae aiticd to
the final reeommendations for palicies and pradices that will be used by governments, the
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financial sedor andthe businesses. The dialogues are the Initiative's sadbed of pradicd ideas
and grassroats suppat.

Format: The format of the launch diaogue will be used, although experience may result in its
modificeion.

Rotating experts. With suppat from the projed contrador, the hast campus would seled from a
list or other sources the individuals with whom the businesscommunity will engage to continue
the narrative, producevalue for participants and generate information for the end products.
Thereisalong list of parties that can be of assstance and consequence The seledion will
depend uponthe needs of the Initiative and locd participants but a need for continuity would be
emphasized. Some names:

Rotating environmentali st: Options like Fred Krupp, Environmental Defense; Jonathan
Lash and Matthew Arnold, World Resources Institute; Mark van Putten, National
Wildlife Federation; Paul Hansen, Iza&k Walton League of America Tom Burke, Third
Generation Environmentalism; Nancy Girard, Conservation Law Foundition; Paul
Aldretti, The Colorado Partnership; Michelle Chan-Fishel, Friends of the Earth.

Rotating financial sedor speaalist: Options like John Cusack, Gifford Park Associates;
Gary Guzy, Marsh USA, Inc; Hewson Baltzdl, Innowest; Ann MacNaughton, Merrill
Lynch; Andy McGrath, Bank of Scotland; Evan Henry, Bank of America ChrisBray,
Barclays; Paul Pritchard, Sun Alli ancelnsurance Kathleen Dwyer, Zurich Environmental
US; Richard Cooper, Lloyds, Amy Davidsen, JPMorganChase.

Rotating businessvalue aeaor: Options like Mike Gromacki, Cook Compasites; Dennis
Treacy, Smithfield; Mark Wade, Shell; Tony Sampson, Avitas; Scott Noesen, Dow
Chemicd; John Torinus, Serigraph; Scott Johnston, SC Johrson; Chad Holli day, DuPort.

Rotating regulator: Options like Steve Johnson, EPA; Arlene O'Donnell, MA DEP; Bill
Ross NC DHNR; David Paylor, VA; Israel Anderson, TX DEQ; Mary Schlaefer, Wi
DNR; Jill Cooper, CO DEQ.

Rotating lawyer: Optionslike Rina Steinzor, Univ. of MD; John Dernbach, PA DEP;
Dennis Hirsch, Capitol University; Jason Scott Johnston, Penn; Eric Orts, Penn; Jon
Cannon, Virginia; Mike Kuritzkes, Sunaco; Linda Bochert, DeWitt Ross Jeff Smith,
Cravath, Swaine and Moore.

The number and mix of experts will vary by campus. Any one of the rotating experts could be
an evening spe&ker in the night before partion d the dialogue. Members of the praditioners
team, distinguished advisors or spegkers/participants from Stage | could be enlisted. In certain
locaions locd sponsors could enlist dignitaries sich asthe Prince of Wales or Mark
Makepeace, FTSE CEO.

Who might host the dialogues?
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The Request for Propasals for the dialogues would be issued in Stage One though a general cdl
to campusesin the United States and overseas. Some schod's and interests would be targeted
because of aready stated interest. (The RFP processwould encourage joint ventures.) The
seledion processwould take into ac@urt the range of interests, need for regional showcasing
and an ability to suppat adialogue. Thiswill beimportant for substantive and pditi cd reasons.
Dialogue siteswould be sought in the Northeast, Mid-Atlantic, South, Midwest and West.
Regional sporsors would be sought by prospedive hosts to particularly cover the @sts of the
sites. Examples: Nike in the West, DuPort in the Mid-Atlantic, BP in the South. Campuses
would be expeded to fund 7346 of the dialogue asts, athough Regents may make exceptions.

Domestic canpuses with an implicit interest: The Bren Schod of the University of California—
Santa Barbara, suppated by the Donald Bren Foundation; The Johrnson Schod of Cornell
University, suppated by the S.C. Johrnson Foundhtion; George Mason University, Fairfax,
Virginia; The University of Texas— Austin, including the LBJ Schod of Public Affairs,
McComb BusinessSchod and Center for Sustainable Development, suppated by the Henry
Luce Founcttion; The Department of Politi ca Science and the Bainbridge Graduate Institute of
the University of Washington, suppated by Hewlett-Padard; Duke University and the Nichadls
Institute for Environmental Policy Solutions and the Pete and Ginny Nicholas Foundition; The
RossSchod of Businessand the Frederick A. and Barbara M. Erb Institute for Global
Sustainable Enterprise & the University of Michigan, suppated by Frederick A. and Barbara M.
Erb; The University of California-Berkeley and the Haas Schod of BusinessCenter for
Resporsible Business lowa State University and its Department of Politicd Science The Terry
College of Businessat the University of Georgia, suppated by the Turner Foundition and The
BusinessSchod and its re-insurance program and The Gaylord Nelson Institute & the University
of Wisconsin-Madison, suppated by the University of Wisconsin Foundhtion; Portland State
University's International Management Program. There ae others.

International campuses of interest: The Australian National University; The LondonSchod of
Business Imperial College; Warwick University; Oxford and the Said BusinessSchod; The
Globa Environmental Change Programme of the Durham University BusinessSchod; The
LondonSchod of Econamics and Politi cd Science (Andrew Gouldson). There ae others.
Possgble partners. Forum for the Future and Tomorrow's Company. Other parties may take an
interest, such as The European Corporate Governance Ingtitute in Brussels, United Nations
Environmental Program Financial Initiative, the World BusinessCourcil on Sustainable
Development, the Organization for Econamic Cooperation and Development. Aswasthe caein
the United States, oppatunities exist for afocus in an overseas dialogue. For example, lesons
from the dhangein Company Law and the Cadbury Report on corporate governancewould be
instructive.

Whatever campuses are seleded, consideration will need to be given to olservers. Generaly
speding, observers shoud be encouraged from organizations at the locd and retional levels that
have an interest in the topic.
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IV: Retreat

Purpose: The purpaose of the retrea would be to review the dialogue series; To framethe
national conversation and its pdliticd and pdicy imperative; to seaure dfirmation from the
financial elite that the Initi ative has posshiliti es; to recave the inventory of insights and the
narrative from the dialogues; to receve an updite onthe JFK Schod and ECOS as
complementary projeds; to brainstorm personal and aganizational ali ances for next steps.

Products. The products would be avalidation d the purpose, conclusions and successof the
initiative to date, offer design input for the Summit; discusswhat happens after Stage V.

Who might host theretreat?

Contads would be made ealy in the dialogue processto identify alocaion and spornsors for the
retrea. Onelocaionwould be Wingspread in Radne, Wisconsin, sponsored by the S.C.
Johnson Founcition, a suppater of work at Cornell University. Other locaions would be
season-dependent and therefore dfeded by the paceof the dialogues. However, these options,
and many others, exist: Whistling Straits, The American Club, Kohler, WI; Southern Pines,
Southern Pines, NC: Woods Hole, Woods Hole, MA; Wye River, MD retrea center; The Old
Rockefeller Mansion, NY.

V: Summit

Purpose: Stage V will validate the initi ative by sharing the aumulative results of the dialogues;
by informing the national paliti cd debate of this agreen market® option and by recommending
next steps.

Products: Each sedor will have a ¢ea picture of next steps; the financial sedor; the
government sedor (all levelsand bdh the exeautive and legidlative branches); the business
sedor. Each will contribute to a aedible and cetifiable environmental management system that
meds the needs of the financial sedor and ahers.

The products will addressand creade a @mmunity of pradice aoundthe key thoughts contained
in the first Adam Smith-Radel Carson propasal approved by Policy Academy Regents:

Eco-Due Dili gence and Company Law: In play are the expasure of diredors and exeautives
in resped to their resporsibility for products, workplace subsidiaries and supdy chain.
Todls and concepts guch as environmental management systems, transparency, legal
pragmatism (Columbia University), puldic engagement and vduntary government regulatory
tier programs.

Eco-Due Dili gence and the Social License: In play are issues documented by reseachers
who are looking at the behavior of consumers, adivists and law (such as date atorneys
genera) in an inter-net conneded/CNN world. Concepts such as fiduciary capitalism, the
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universal sharehalder, social investments and informed consumers dhape the products. Todls
like external value environmental management systems, World Wide Web, socially
resporsible ratings, indexes and NGO-businesspartnerships are in pay.

Eco-Due Dili gence and International Governance In play are international governance
iswes such as wustainability reporting, partnerships, rating services (indexes), auditing, triple-
battom line, fili ngs (such as SEC 10) and recognition pradices (eg. Prince of Wales awards).

Eco-Due Dili gence and Vaue Credion: In play are the dedsion processes, cultures and
systems relevant to risk, certainty over time and competition. Theissueis how teatders and
praditi oners think abou businessand the relationship between the eonamic and social
franchises and haw that thinking is trandlated into words, stories, lesons and metrics.

Product list

. Textbook A bookthat isused to providesthe narrative andintroduces the new vocabulary,
metrics, nams and skill s needed to crede value & taught in business pulic palicy and
finance elucation at the post-secondary level;

. Thenarrative: The narrative will cagpture the re-humanization o environmental discusson
aroundideas that can improve the ammmon good (ecnamy, environment and community).
The narrative will soften the harshness breek the stereotypes, introduce anew vocabulary
and provide stories and aneadotes for a mmmunity to share;

. Beanstalk Manifesto: A statement with a cdchy title and profoundcontent that captures the
consequence of the new thinking and the imperative of its appli cation;

. Sedor guidance A pradicd downer's manual® that advises businessmanagers, government
authorities, nongovernment advocaes and citi zens the questions to ask and the answers
others have dready foundto apply the new thinking;

. Policy guidance Pradicd pubic padlicy guidance and recommendations for the financia
sedor. The pulic padlicy guidancehasrelevance d the locd (placebased), state and retional
levles. It isinformed by other Policy Academy projeds. Barriersto innowetion (with Cary
Codlianese a The JFK Schod); Environmental value aeded by innowative firms (with the
Environmental Courcil of States David Paylor and EPA's Jay Benforado); Using new
todsto produce eavironmenta performance (with LeePaddock at PaceUniversity Schod
of Law and Neil Gunningham at Australian National University). Pradicd financia sedor
advice suggests how it might recave and use the performance data from firms and agencies.

. Community of pradice A list of pioneaswilli ng to venture forward and the recommended
infrastructure to suppat them and communicae with athers, including businessand
professonal groups, interested in watching and, eventually, helping in the dhange;
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7. Call for dialogue: A road map for dialogue beginning at several Northeast campusesin fall
2007and continuing on campuses through the spring Earth Day cdebration and the 2008
schod yea, sharing the results of the Initiative and promoting further discussonin business
environmental and pubdi c padlicy programs.

Who might host the summit?

Summit participants would be invitation orly but with the posshbility of observers. This
approad has been successully used by the Policy Academy in the past, including the Brookings
Summit in 1999. The Washington venue would giveit gravitas. Thelocaion could be a capus
like George Mason, Georgetown, University of Maryland a George Washington University, a
fadlity like Resources for the Future or ahatel. A fee ould be dharged to help cover costs.

Larger issues may have to be set aside, such as whether the system's design can serve firms
voluntarily or otherwise reducing greenhouse gas emissons. However, design shoud take into
acourn the posghiliti es that these systems will be cdled uponin the future to addressisaues
such as greenhouse gas emissons.

Possble partners

Just asthereisalist of passble fundng sporsors for the Initiative, thereisalist of possble
partners. Depending upon pojed design and common interests, numerous options exist. Some
of them are listed. (16)

End notes

(1) Several fadors suppat the Initiative & thistime: First: Many believe that business help is
needed to solve environmental and social problems of all kinds, at al scades. Examples are the
efforts of Bill GatesandBill Clinton; Sewmnd Business €andals have dfeded corporate
governance, resulting in new expedations and requirements regarding conduct, documentation,
due diligence and transparency. The Kasky vs. Nike caeis an example. Third: New thinking,
laws and sharehd der adivism are thanging the landscape of businessrisk while opening doas
to value-creaing relationships among former adversaries. Greenpeace ad the Rainforest

Alli ance have businesspartnerships and they are becoming competent in performance auditing.
Fiduciary capitalism has emerged from institutional investor engagement in social license
guestions; Fourth: Sophisticated management systems and techndogy can suppat using
environmental performanceinformationto motivate and reward. The inter-net has financial
transformed trading and reporting and ISO 14001and similar management systems have
provided a verifiable due dili gence frameworks; Fifth: Leadership programs like Green Tier and
Performance Tradk are exploring links to indexes sich as FTSE4Good. The initi ative has
obstades. Poor relations exist among business government and norgovernment players. There
is market ambivalence

(2) Efficiently and credibly colleded data from fadliti es and firms has suppated regulatory
goals. The questionishow data olledion and sharing can serve investment bankers, venture
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capitalists, sharehalders, insurers, risk managers and regulators and in so dang be an incentive
for firms to read beyond environmental minimums. The initi ative suppats thinking that
environmental isaues can be apositive differencefor afirm, na just a ast center. This elevates
environmental isaues from the environmental, hedth and safety officers to the dhief financial
officer and chief operating officer.

(3) 2Shadbs of Green: Business Regulation andEnvironment,® Neil Gunningham, Robert A.
Kagan and Dorothy Thornton, Stanford University Press 2003. [Caption] How much dces
regulation matter in shaping corporate behavior? This pathbregking, in-depth study of 14 pup
manufaduring mill sin the United States, Canada, Australia and New Zedand reveds that
steaily tightening regulatory standards have been crucia for raising environmental
performance. But while dl firms have shown improvement, some have improved more than
others, many going substantially beyond compliance What explainsthe variationin
compliance? It's not necessarily the diff erences in regulation in ead country. Rather, variationis
acourted for by the complex interadion between tightening regulations and a socia li cense to
operate (espedally presaures from community and environmental adivists), econamic
constraints, and dfferences in corporate environmental management style.

(4) “ Environmental Contracts. Compar ative Approaches to Regulatory Innovationin the Untied
SatesandEurope,” Eric W. Orts, Kurt Deketelaere, editors; Kluwer Law International, 2001.

(5) ®Capita and Conservation: Reforming Environmental Regulation to Enhance Capital Market
Incentives for Corporate Environmental Performance® Jason Scott Johnston, Penn Law,
unpubi shed paper, 2003.

(6) Anformation Regulation d Environmental Risks,® Paul R. Kleindorfer and Eric W. Orts,
The Wharton Schod, presented at the Wharton Impad Conference ¥nnovative Market -based
Approaches to Environmental Policy,° October 13-14, 1995. The two described dnformation
regulatiorn’ as any regulation that provides to third parties information oncompany operations.

It can complement either performance-based or spedficaion besed regulation. It isaform of
market-based regulation that has come to mean any regulation that fosters the use of marketsin
placeof regulatory bureaucradaes.

(7) @The Transformation d Governance Public Administration for 2 1% Century America?
Donald F. Kettl, Penn Fels Institute, The Johrns Hopkins University Press 2002.

(8) The 20" century taught two important lesons about hierarchy. It proved an exceptionally
eff edive strategy for routine problems from garbage wlledionto processng Socia Seaurity
chedks. However, it presented grea difficultiesin addressng nonroutine isaues, from the
management of programs ranging from environment to social palicy. Non-hierarchial
approades, espedally networks, work best for non-routine problems (li ke the management of
socia service programs, Medicad servicesin nusing homes and environmental programs.
Source Donald F. Kettl, in 8Center -Edge: Leverage over Networked Service Systems.©
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(9) @T'he Beiji ng Consensus,® Joshua Cooper Ramo, The Foreign Policy Center, London,
Spring 2004.

(10) James P. Dougherty told the National Forum on Trade Policy at Duke University on
Deceamber 9, 2004that assumptions of 50 yeas of foreign and damestic pdlicy asthey affed:
out-sourcing; demographics; higher education; intelledual property; immigration; pullic and
private finance regulations and reseach must be questioned. The Courcil on Foreign Relations
has aprojed that is eaching for answers.

(12) A review of founditions, firms and aganizations with an interest in the topicd areas
covered by the Adam Smith-Racdhel Carson Initiative:

Bradley Foundition: Interested in strengthening democratic caitalism and the institutions,
principles and values that sustain and nutureit. Its programs suppat limited, competent
government; a dynamic marketplacefor econamic, intelledual and cultural adivity. In addition,
recognizing that responrsible self-government depends on enli ghtened citi zens and informed
puldic opinion, it suppats sholarly studies. The Initiative's focus on providing datato the
pubic for dedsions, transparency and enli ghtened citi zen involvement in governance dign with
the foundition's misson.

Cummings Foundition: Interested in environmental ac@untability and seeking to addressthe
root causes of environmental degradation and searching for courntervaili ng forcesin business

dedasion-making that suppat stronger environmental policies. Priority is given to efforts that

have state, multi-state and retional impads.

The Henry Luce Foundition: Interested in criticd public padlicy issues and the use of law to
achieve aspirational goals, such asworld peace Its environmental initi ative has goal's of
enhancing the quality of academic training in small coll eges and large reseach unversities; and
working with environmental organizations to solve red world problems. MSWG participants
such as Bowdoin College and MIT areredpients.

IBM Center for Businessand Government: Interested in providing government leaders cutting
edge knowledge, the Center, in Washington, hes expressed an interest in MSWG through a
senior fellow, John Kamensky. The Center awards reseach stipends to schaars and
reseachers. The grants emphasize anumber of caegories that are imbedded within al of the
Initi ative's phases. The cdegories are: e-government; market-based government; innovetion,
coll aboration and transformation; managing for performance and results

Charles G. Koch Charitable Foundition: Interested in the freemarket and freesocieties, the
Koch Foundition hes taken an interest in MSWG Policy Academy work, spornsoring the Seaond
Washington Roundable that was organized by the JFK Schod of Government through Jennifer
Nash. An organizationthat isincreasingly sensitive to therole of corporations in improving the
environment, thisInitiative is a candidate for Koch's interest in the environment and free
enterprise system.




20

Jesde Smith Noyes Foundition:  Interested in the power of individuals to bring abou change.
Itsinterest in the financial sedor reates to the Foundhtion Partnership onCorporate
Resporsibility, the Interfaith Center on Corporate Resporsibility and Ecopledge.com, an
organization d students, consumers and investors who exercise their power in the marketplaceto
persuade mmpaniesto lessen their impad onthe eavironment and public hedth. It alignswith
the Rose Foundition and Social Investment Forum Foundhtion.

Catherine B. Reynalds Foundition: Interested in social entrepreneurship that emphasizes
promotes interdisciplinary work onintradable problems. The gproac merges the time-tested
financial theories and pradices with solid science and pradices. Thisresultsin the aossng of
traditional boundxries between commerce and acalemia. Considerable work is being dore &
Harvard with the Schod of Public Hedth.

National Institute of Standards and Techndogy: Interested in developing and promoting
measurement, standards and technd ogy to enhance productivity, fadlit ate trade and improve the
quality of life. NIST was an ealy suppater of MSWG and shares an interest in new tools and
systems to enhance productivity and environmental quality within the free eterprise system.

Rose Foundition: Interested in communiti es and the environment and the principle that
environmental protedion and community regeneration must go handin hand and inextricably
linked to a hedthy econamy. Financed the positively receved Environmental Fiduciary Projed.
Possble fit between tapping afadlity's environmental and reighbarhood padential; governance
faality reporting and reputation verificaion. Sometimes joins with the Richard and Rhoda
Goldman Fund, Compton Foundition, Jesse Smith Noyes Foundation and Andrew Norman
Foundition.

Smith-Richardson Foundition: Interested in puldic pdlicy, innowetion, regulatory reform and
environmental isaues. It has onsored work by some of the proposed individuals like Gregg
Easterbrook and Cary Coglianese and aganizational partnersin the Adam Smith-Rachel
Carson Initiative, including The University of Pennsylvania, Brookings Institution and Resources
for the Future.

Surda Foundition: Interested in interrelated environmental threas and the promotion o more
efficient, econamicdly sound,environmentall y beneficial and equitable use of land and retural
resources. Interested in markets and @caalytic, entrepreneurial programs, which over viable
solutions to dfficult systemic problems.® Suppats government, private and vduntary adions
and, by its exeautive diredor's satement: 2anew course for philanthropy.°

(12) Examplesof individuals who could be contaded to be Distinguished Advisors: Eliane
Dorward King, sustainability direcor from Rio Tinto; John Sunderland, chairman, Cadbuy
Schwepps,; Paul Hawkin, author; Jim Carter, Nike V-P and General Coursdl; Fred Krupp,
Environmental Defense; Alastair RossGoabey, International Corporate Governance Network;
Ray Anderson, InterfaceCarpets; Fred Keller, Cascade Engineaing; John Redwood, World
Bank; Charles Elson, Corporate Governance Diredor, University of Delaware); Laura Tyson,
The LondonSchod; John Elkington, author, The Crysalis Econamy; Willi am Ruckelshaus,
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former EPA administrator; Russll Train, former EPA administrator; and a Baldrige avard-
winning businessperson.

(13) Examplesof individuals who could be contaded to be on the Praditioner Team: Shana
Harbour from EPA, Susannah Goodman, investment advisor from Virginia; Nancy Girard
from the Conservation Law Founditionand Harr y Gregori from Virginia DEQ (ex), David
Harr is, ERIS data servicefor FTSE4Good Marty Spitzer, US Congress $aff; Mary Lou
Barton from PA DEP (law and Wharton); Julie Tanner, senior financial analyst, National
Wildlife Federation; Benjamin L. Zacks, Zadks Investment Management, Inc.; Mark Kasky,
attorney; Bradford S. Genrty, Yae Schod of Forestry, Beth Termini, EPA; David Ulrich,
Grea Lakes Mayors; Tensi Whelan, Rainforest Alli ance, and Jack Stein from Budweiser (ret)
come to mind. Organizations like Environmental Courcil of States, Global Environmental
Management Initi ative, BusinessRoundTable, U.S. BusinessCourxil for Sustainable
Development, Businessfor Social Resporsibility, National Association d Manufadurers, labor,
community based organizations, Accourting Standards Board, American Chemistry Courcil
could suggest candidates.

(14) Ead schod has attributes. Examples: Columbia has Willi am Simon (law with afocus on
corporations and the regul atory state), Elli ott Schrage (business formerly with Gap); Geoffrey
Heal (business; Jagdish Bhagwati (econamic globali zation); and Jeff Sachs (sustainablity).
Cornéll has Stuart Hart (Samuel C. Johnson Professor of Sustainable Global Enterprise), Fred
Keéller (Cascade Engineaing, CEO, Grand Rapids, MI) and Jody W. Enck (human dmensions).
New York University has Paul Light (government).

(15) The MSWG Policy Academy has threeprojeds underway or planned that complement the
Adam Smith-Radel Carson Initiative. Thefirst isthe Barriersto Innovation and Performance®
inventory being undertaken by Cary Coglianese of Harvard's JohnF. Kennedy Schod of
Government. Thisinitiative grew out of a MSWG-sponsored daogue & Harvard in spring,
2005. The semndisthe Environmental Potential of Businessinvent ory® that is ajoint eff ort of
the Environmental Courcil of States, the EPA and the MSWG Policy Academy. Thisinitiative
grew out of an interest by the CrossMedia Committeeof the Environmental Courcil of States,
chaired by David Paylor of Virginia, to document the potential of businessto achieve superior
environmental results. Thethird isthe New Environmental Todls Training Projed® planned for
the 2006 M SWG Conferencein Park City, UT. Thisinitiative grew out of the MSWG Policy
Academy Diaogue & PaceUniversity in winter, 2005and the presentation by Nell
Gunningham of the Australian National University at a Policy Academy sporsored program,
gEnvironmental Law in a Conneded World® with the UW -Madisonin winter, 2005.

(16) A review of organizations with dred andindired interest in the topicd areas covered by
the Adam Smith-Radel Carson Initiative off ers awide range of passble partners. That
seledionis more extensive taking into acourt the options avail able to daogue sporsors. The
recommendationis that the number of partners be limited to fadlit ate dficient management.
However, severa interests of importanceto the MSWG Policy Academy merit consideration:
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The Environmental Courcil of States: ECOS, whose members are state environmental
commisgoners, will be working with the Policy Academy on an initiative to determine the
interest of businesses in going beyond compliance & a matter of routine and what it would take
to get there. ECOS and its crossmedia mmmittee headed by David Paylor alsoislogicd
because reporting systems will need to be aloped ar accepted by states.

Globa Environmental Management Initiative: GEMI is an organization d better firms that want
to go beyondminimal compliance & a matter of routine and help athers do the same. GEMI,
served by diredor Steve Hellem and the Policy Academy are natural partnersin this Initiative.
GEMI could play a central rolein helping reauit businesses for ead Stage and, after Stage V, in
the delivery of information and training.

JohnF. Kennedy Schod: The JFK Schod's Cary Cogdlianese is managing ancther projed for
the Policy Academy that has alink to Adam Smith-Rachel Carson. The projed isto identify
barriersto innovation that exist in pdicy andlaw. These barriers may also inhibit foll ow
through onthe recommendations after the Summit.

American Bar Asciation: The American Bar Association Standing Committeeon
Environmental Law held its 33 annuel spring conference on the topic of financial institutions,
corporate stewardship and sustainable development. The MSWG liaisonto the bar is John
Dernbach of the State of Pennsylvania.

National Academy of Public Administration: NAPA has been a omntinuing cooperator of MSWG
and dayed astrong role in its 2005Conference. The NAPA-MSWG partnership is expeded to
grow. NAPA isundertaking several initiatives relating to increasing the institutional emphasis
onenvironmental performance d the federal, state andlocd levels. Four individuals will be key
to engagement: Suellen Keiner, legal coursel and vice president for acalemy programs, L ee
Paddock, diredor of environmental law programs, PaceUniversity Schod of Law; Salleyanne
Payton, University of Michigan Schod of Law and former coursel, the Domestic Courxil;

L ester Salamon, former deputy associate diredor of the US Office of Management and Budget.

American Society for Public Administration: ASPA has asedion onenvironmental and retural
resources administration that, soorer or later, will beaome engaged in the implementation d
whatever final product emerges from the Initiative. In addition, its personngl and performance
management emphasis in recent yeas may dowvetail with the kinds of cultural changes necessary
to achieve the goals of the Initi ative.

Businessfor Social Resporsibility: BSR was interested in MSWG in its ealy stages but for
severa reasons the two arganizations did na affili ate. BSR has 1,000 bginessleaders from
more than 40courtries andisinterested in environmental benchmarking and the relationship
between the e@namic performance and social standing of companies.

Contact: The MSWG Policy Academy:
David Ronald, exeautive director, David.Ronald@azbar .org; 623.975.4900
Dennis Treacy, president, dennistreacy @smithfieldfoods.com; 757.365.3010
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