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Abstract 
 
Some 250 years ago, Adam Smith’s “W ealth of Nations”  established him as the icon of free 
enterprise.  More than 40 years ago, Rachel Carson’s “ Silent Spr ing” made her a patron saint 
of environmentalism.  Over time, persons devoted to the ideas and ideals of Smith and Carson 
seemed alternately to ignore, disparage and even undercut each other.  Today, those followers 
will need to collaborate and cooperate as never before as they face business, environmental and 
social challenges of local and global consequence.   
 
The Adam Smith-Rachel Carson Initiative is a two-year search for the words and metrics that 
describe companies with environmental and management records that favorably differentiate 
them from others in the eyes of the financial sector and community.  The sharing of performance 
information and its acceptance by the financial sector and community will provide business 
value to those firms and serve as an incentive to them and others who follow to achieve even 
greater environmental performance in the public service.  
 
How will t his be accomplished?  Data collection is a government core competency. The 
Initiative develops that competency to create a data-bridge to connect a firm’s economic and 
social li censes. The economic license is the firm’s right to make a profit in a capitalist system. 
The social li cense is the firm’s duty to the community. Information technology makes it easier 
and cheaper to collect, display and share data.  This breakthrough and serious attention to 
companies’ governance, risk and investor-relations issues have changed the business and 
regulatory landscape, providing a window of opportunity for the Initiative. (1) 
 
A new environmental performance system, motivated by self-interest and generating the data 
that meets financial sector needs, will emerge to complement the compliance data system now in 
place. The new system will foster initiative and innovation; motivate business to create greater 
environmental value; use government certified metrics and standing to meet financial sector 
needs (ie. bankers, venture capitalists, shareholders, insurers, re-insurers, regulators and risk 
managers); be transparent and credible; relate to business’ local and global needs and have 
relevance for communities and markets.   
 
The time is right for a Smith-Carlson marriage, given trends in business governance and 
reputation protection. The Policy Academy of the Multi -State Working Group on Environmental 
Performance is seeking sponsors for that marriage. Governments with environmental leadership 
programs are positioned to use the products of the Initiative. They include Colorado, 
Massachusetts, North Carolina, Texas, Virginia and Wisconsin.   
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Executive Summary 
 
The Adam Smith-Rachel Carson Initiative addresses three problems.  The first problem is that 
society cannot depend upon government alone to meet complex local and global environmental 
needs. Moreover, government may mistakenly apply one-size-fits all remedies to complex 
problems.  Society needs business' adaptive and innovative capacity.  The second problem is that 
business knows it has the ingenuity to go far beyond minimal environmental compliance but it 
hesitates to act because it is risky and there are few consequential business incentives to do so.  
The third problem is that business is vulnerable to criti cism on matters of maintaining its social 
li cense and needs credible data to protect its reputation by verifying its intent, integrity and 
performance.  
 
The Adam Smith-Rachel Carson Initiative wants to make it easy and economically desirable for 
business to become superior environmental performers.  The way to tap that potential is by 
leveraging risk information that is important to business.  To achieve that goal, two major 
changes are necessary:  First, government data collection and sharing protocols must be modified 
so as to allow environmental performance and management competency data to be used for 
governance, risk and reputation protection purposes.  Second, governments must give business 
the right signals and support to become providers of environmental stewardship services to 
society.  These initiatives can be applied through compatible state and federal programs such as  
Wisconsin's Green Tier law and EPA's Performance Track.   
 
Both changes require changing norms and cultures, including leadership cultures.  Therefore, the 
Adam Smith-Rachel Carson Initiative also will provide a narrative that captures the stories and 
examples needed to help everyone understand the opportunities before them and change from 
within.  It will describe the search for attributes, skill s and vocabulary that define a new 
community of practice, from the shop floor to the head off ice, from the bureaucracy to the grass 
roots, which is a product of the Initiative. 
 
That community of practice will see public environmental policies as liberating as well as 
confining; rewarding as well as punitive; collaborative as well as confrontational; supportive of 
free enterprise as well as wary of it; and in the end judging individuals and businesses on the 
environmental value they create.    
     

The Initiative's stages 
 
The Initiative has five stages. Most events will be on university campuses that are symbols of 
inquiry, respectful discussion and innovative thinking. The campus presence aff irms MSWG's 
focus on connecting theory to reality, scholars to practitioners and ideas to implementation.  The 
five stages are these: 
 
Stage One: Convening.  This stage sets and validates the vision, legitimacy and course of the 
Initiative.  It considers others' work such as the Global Reporting Initiative, Coaliti on for 
Environmentally Responsible Economies, Financial Sector Environmental Forum in the United 
Kingdom and especially the Global Environmental Management Initiative's Value to Investors 
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Tool.  A design is produced. There is a convening at a New York City campus that attracts 
attention on Wall Street and beyond.  Business is there in force.  Attendees at this event are 
important in government, business, finance, non-government and politi cal circles. They check 
their guns at the door to discuss the common good and to find the common ground, which the 
narrator captures in gestures, words and hopes. Funding plan: Primary sponsor(s) assume 100%.    
 
Stage Two: Launch. This stage begins to form a community of practice, frames subsequent 
dialogues and makes the connection to two other Policy Academy projects: barriers to innovation 
and the potential of business to excel environmentally. The launch is done by one university or in 
a joint-venture with other schools or partners.  The launch makes a clear and meaningful 
connection to corporate governance experts and institutions as well as the financial sector, 
including re-insurance.  Funding plan: Primary sponsor(s) 50%; host campuses and organizations 
50%. 
 
Stage Three: Campus dialogues. This stage has three key purposes: to explore the common 
interest in developing an environmental performance system linked to business value; to identify 
the practical steps needed to get there; and to recommend how to keep it going.  The Initiative 
taps the diversity of the United States through dialogues in the Northeast, Mid-Atlantic, South, 
Midwest and West.  It opens the door to international campuses, especially in The United 
Kingdom, where there is considerable expertise, and Australia, which has expressed an interest.  
The Regents will make the campus decisions.  Funding plan: Primary sponsor(s) 25%; host 
campuses and organizations 75%. 
 
Stage Four: Design retreat.  This stage involves high level players who review the conclusions 
of the campus dialogues and complementary Policy Academy projects managed by Harvard and 
with the Environmental Council of States. The retreat advises the summit, the businesses and 
states who pioneer the new system after the summit and subsequent national conversation about 
creating an environmental performance system. Funding plan: Primary sponsor(s) 25%; event 
host 75%. 
 
Stage Five: Policy summit and products.  This stage is a Washington DC event that shares the 
results of the campus process, receives comments and recommends next steps. It is an 
opportunity for legislative and executive branch off icials and trade and professional groups to 
hear ideas from the country. (MSWG has co-sponsored Washington summits before.) This 
summit will be at a place like The Brookings Institution, Georgetown or Resources for the 
Future.  Funding plan: Primary sponsor(s), 50%; event sponsor 50%.  
    
Several over-arching needs will i nfluence the Initiative, will guide its products for participants, 
will i nform its narrative and will be touchstones for the final report:   
 
The first need is to confirm that companies can and want to reach significantly beyond current 
environmental compliance levels if the right business and public policy conditions exist; 
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The second need is to determine how shareholders, lenders, insurers, regulators and governance 
overseers can view companies through new lenses, using new data that document superior 
environmental performers to be governed impressively as well;  
 
The third need is to recommend how the government, businesses and financial sectors can 
implement policies and systems that provide government-validated data to the economic system 
and the community so as to reduce business risk and create business value. 
 
The Initiative asks business executives; scholars; attorneys; financial experts; environmentalists, 
and off icials dealing in environment, governance and finance regulation to step up to the 
challenge through tangible ideas and actions.  In the end, it may result in a network of interesting 
people, driven to create value, eager to engage, and capable of writing their own environmental 
narrative that reaches beyond the status quo and even the Initiative. This network will be 
important should there be a national conversation about environmental performance and 
potential in 2007-2008.  
 

The Initiative's products 
 

The Initiative will provide value for participants at each stage and for everyone in the end.  Each 
stage of the Initiative will refine the list of products as feedback improves the process.   
 
For participants in each stage:  Formal and informal face time with experts and players that 
would otherwise not be available; advice from each stage that responds to unique or local 
questions; awareness of the potential business and social value of the new engagement; a 
relevant and practical case study; potential involvement in the business network and community 
that evolves after the process; user-friendly network guide; take-way tips and insights captured 
by the rapporteur.  
 
For after the policy summit:  
 
1. Textbook:  A book that provides the vision, narrative and specific examples of mutual benefit 

that is created from a relationship between Adam Smith and Rachel Carson and the role 
government performance data can play in supporting that relationship.  It articulates the 
principles, introduces the new vocabulary, metrics, norms and skill s needed to create long 
term value as taught in business, public policy, public administration and finance education 
at the post-secondary level; 

 
2. The narrative: The narrative will capture the civil environmental discussion around ideas and 

ideals that can improve the common good (economy, environment and community).  The 
narrative will soften the harshness, break the stereotypes, introduce a new vocabulary and 
provide stories and anecdotes for a community to share. It may be published; 

  
3. Beanstalk Manifesto: A statement with a catchy title and compelli ng content that captures the 

consequence of the new thinking and the profound nature of its application in financial, stock 
and other markets. MSWG has issued two manifestos; 
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4. Sector guidance:  A practical “owner's manual” that advises business managers, government  

authorities (especially in states), non-government advocates and citizens on the questions to 
ask and the answers others have already found (in case studies) to apply the new thinking 
about the purpose and use of data (2); 

 
5. Policy guidance:  Practical public policy guidance and recommendations for the financial 

sector.  The public policy guidance has relevance at the local (place-based), state and national 
levels. It is informed by other Policy Academy projects:  Barriers to innovation (with Cary 
Coglianese at The JFK School); Environmental value created by innovative firms (with 
David Paylor  and the Environmental Council of States and EPA); Using new tools for 
environmental performance (with Lee Paddock at Pace University School of Law and Neil 
Gunningham at Australian National University). Practical financial sector advice suggests 
how it might receive and use the performance data from firms and agencies.     

  
6. Call for a community of practice: A call and road map for travelers who are willi ng to 

venture forward (financial sector entities such as FTSE4Good, Dow Jones Sustainabilit y 
Index and states like Colorado, Massachusetts, North Carolina, Texas, Virginia and 
Wisconsin) and a recommended infrastructure to support them;      

 
7. Call for dialogue: A statement of need and road map for learning and discussion beginning at 

several New England and Midwest (Iowa, Wisconsin, Michigan, Ohio) campuses in fall 2007 
and continuing through 2008.  These conversations will share the results of the Initiative, 
inform Earth Day 2008 and promote thinking in business, environment and public policy 
courses and beyond.  

 
Background and business opportunity 

 
The Adam Smith-Rachel Carson Initiative assumes that positive and negative data about a firm's 
environmental intent, governance and performance affect its standing with the financial sector, in 
the markets and in the community.  Neil Gunningham, Robert A. Kagan and Dorothy 
Thornton, have documented this in “Shades of Green: Business, Regulation and Environment.” 
(3) This study on the paper industry and its pursuit of its economic and social li censes provided 
data that documented the consequential business value of reputation and community 
relationships.  This study informed and inspired this Initiative.     
 
The importance of data and especially government provided data in relation to performance, risk 
and business has received scholarly attention.  One example is at The University of 
Pennsylvania.  The importance of performance data is explored by Er ic Orts at The Wharton 
School in his “Environmental Contracts: Comparative Approaches to Regulatory Innovation in 
the United States and Europe” in regard to the potential of market-based, informational or risk-
based regulatory reform. (4)  Jason Scott Johnston at Penn Law looked at how government 
reporting can inform capital markets. (5)  Paul Kleindor fer and Orts at Wharton studied 
“ information regulation” and environmental risks. (6)   It followed that public policy scholars 
li ke Don Kett l at Penn's Fels Institute would write about  the next government of the United 
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States as spanning boundaries and measuring performance. (7)  Penn inspired and informed this 
Initiative. At the University of Virginia, the Darden Business School executive education 
program offers a program on Sustainabilit y in Business that posits that by understanding 
ªsociety -nature-economy interdependencies (business) can dramatically enhance both top and 
bottom line growth.º  Willi am McDonough is a distinguished member of the Darden team.  
Virginia also has scholars li ke Jon Cannon, former EPA General Counsel, who heads the 
environmental program in the law school.  Extensive attention to these issues exists in the United 
Kingdom with scholars li ke Andrea B. Coulson of Durham University Business School.   
 
In spite of these developments, the government data systems, caught in inertia, remain focused 
on negative metrics (non-compliance, enforcement and fines).  This has negatively impacted the 
bottom line of some of the worst actors but is not a business driver.  It also has caused society to 
measure the system by failures rather than successes. The environmental regulatory system 
contrasts with venues such as commerce, education, health, athletics and the arts, all of which 
strive for excellence and have words and data systems, stories and legends that track and 
encourage greater performance. If the education system were designed like the environmental 
system a grade of D- would be just great!   
 
The environmental system also uses a vocabulary that reflected conditions and attitudes two 
generations ago.  The consequence is visible in the daily papers that routinely call businesses 
polluters, whether they are in compliance with the law or not.  Headline writers are hard pressed 
to find words to describe firms reaching beyond compliance, assuming there is an interest in 
reporting good news.  Public relations aside, new words are needed to describe and encourage 
environmental performance by firms that routinely demonstrate high levels of responsibilit y. 
 
The regulatory system's top down approach, useful 40 years ago, does not easily support 
innovation and problem solving at ªthe edge,º in communities where a firm's social li cense has 
consequence. (8) The hierarchial environmental regulatory system's discouragement of 
innovation is of interest when comparing the United States' approach to that of China's as 
described in ªThe Beiji ng Consensusº which has, as its policy center, ªconstant, massive, 
sustained innovationº with implications for the environment and competitiveness.  (9) China is 
imposing ªclean GDPº metrics on local economic development.  This policy ªhighlights the 
country's ongoing obsession with stabilit y (and) a recognition that pollution and corruption are 
toxic social forces.º Chinese authorities often encourage i nnovation at the edges. In 2004, a 
business scholar at the Council on Foreign Relations spoke about the regulatory innovation 
imperative facing the United States. (10)     
 
It follows there is need for an environmental regulatory system that:  fosters initiative and 
innovation; is motivational; is premised on business creating environmental value; requires 
government to use metrics to meet the needs of the financial sector (ie. bankers, venture 
capitalists, shareholders, insurers, regulators and risk managers); relates to the local and global 
needs of business and has relevance for communities and markets.  This is the essence of the 
Adam Smith-Rachel Carson Initiative: The financial sector states what it needs to document the 
environmental social li cense in business terms and the government meets those needs.   
 



 7 

Data collection is a core competency of government. The new system uses that competency to 
create a government-supported data-bridge to connect a firm's economic and social franchises 
producing value for both.  Information technology has opened new doors to the eff icient 
collection and sharing of data. It has provided a web framework for easy decision-making and 
discussion. And it must be key factor in the new system's development.    
 
Is such a bridge necessary and will it be used?   Here are two pieces of information to help 
answer the question: 
 
On June 10, 2005 in Baltimore, MD, the American Bar Association held its 33rd National Spring 
Conference on the Environment entitled ªFinancial Institutions, Corporate Stewardship and 
Sustainable Development: Drivers for the Evolution of U.S. Environmental Law and Practice.º 
Asked what would happen if government provided relevant environmental governance data to 
the financial sector, Alex Barkawi, managing director, Dow Jones Sustainabilit y Indexes, 
Zurich, Switzerland, said:  ªThat would be the ideal world.  We would come to you.º  
 
In November 2004 a MSWG intern, Tony Campos, started at FTSE4Good in London, an 
indexing service of the London Stock Exchange.   He followed the visit to FTSE4Good of a 
Wisconsin CEO and the secretary of Wisconsin's environmental agency. The question: Can state 
government provide data from an environmental leadership program (Green Tier) so as to make 
data collection, verification and communication (transparency) easier, cheaper and better for 
FTSE4Good and also provide business value for companies like the American Transmission Co., 
sponsor of the intern?   Through its leadership program, the state wants to meet the data needs of 
a range of players in the financial sector.  
 
The Adam Smith-Rachel Carson Initiative links theory to practice and as such represents an 
opportunity for foundations and others seeking to support cutting edge work. Numerous 
candidates emerge as being especially relevant to the support of the Initiative.  (11)  
 

The Initiative in detail  
 
Project contractor : There will be a project contractor that manages the project through to the 
end and delivers the products.  The Policy Academy will retain a project initiator who will 
manage the project up to the retention of the project contractor. 
 

Who may be the contractor and what are the duties? 
 
As it has done before, the Policy Academy will prepare a request for proposal (RFP) and open 
the door to competition.  Candidates could be consultants, meeting managers, not-for-profits; 
universities; academic meeting services.  The entity would have to be highly eff icient and 
credible.  Joint-ventures are encouraged to take into account the needs of daily routine, 
scholarship and product delivery.  
 
Before the launch: The project coordinator articulates the vision, the issues, and the project's 
feasibilit y; truths it with key players and lays the groundwork. Products are: project design, 
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budget and plan; articulated questions; record keeping; expert inventory; assessment of business 
interest; selection and recommendation of people for input, tasks and teams; literature review; 
build on the work by others; set up the e-network; draft a request for proposals for Stage III .   
 
There will be three groups formed to support the effort:  Policy Academy Regents Policy Group; 
Distinguished Advisors and Practitioners Advisory Team.  
 
Policy Academy Regents:  Three Regents will form the policy oversight group and be the link to 
the full Board of Regents.  It is responsible for the initial request for proposals for the project 
contractor and convening; project policies and decision processes; contract compliance and due 
dili gence.  It would be best to have a business, government and non-government mix. It is staffed 
by the executive director or project initiator at the launch and then by the project contractor.  
Expenses are covered. 
 
Distinguished Advisors:  Up to six persons will be named by the Regents as advisors and 
advocates.  These will be of executive caliber.  They will meet in New York at the convening 
and at the retreat. The Regents' President is their contact.  Expenses are covered.  (12) 
 
Practitioner Advisory Team.  These are up to 11 experts in the following areas: government 
(federal, state and local), financial sector (US and international), business (facilit y and 
corporate), non-government organization (local and national), legislative branch (local, state and 
federal). The charge would be to insure content veracity with the outside world. They would 
keep their own notes and be free to comment.  Four team members would be at each dialogue.  
Expenses would be covered.  (13) 
 
The set up stage also will i nsure that the thoughts contained in the first Adam Smith-Rachel 
Carson proposal approved by Policy Academy Regents in October 2004 are remembered: Eco-
Due Dili gence and Company Law; Eco-Due Dili gence and the Social License; Eco-Due 
Dili gence and International Governance; Eco-Due Dili gence and Value Creation.  The set-up 
document will  include the rationale for each, referencing the trends in company law, 
international governance, shareholder activism, due dili gence and new tools such as supply chain 
risk management.  The project contractor will be responsible for logistics.  
 
Operating phase: The project contractor provides logistics support for all meetings, hosts and 
guests.  It insures that records and promises are kept and events build on each other.  
 
Summit and afterwards: The project contractor sets up the summit, serve the needs of 
participants and presenters and prepares and delivers all reports and products.  It anticipates and 
meets the needs of follow up efforts, such as the outreach possible in late 2007 and throughout 
2008. 
 

Who might host the convening? 
 
As it has done before, the Policy Academy would prepare an RFP and open the door to 
competition.  Depending upon the wishes of the Regents, the RFP could be designed to meet the 
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needs of the convening alone or the convening and other sessions such as the launch, dialogues 
and final summit.   
 
Convening's purpose:  The convening is a one-day event in New York City because of the city's 
international financial and diplomatic consequence, its convening consequence and its corporate 
heft.  It is at a university that responds to an RFP alone or as a part of a consortium.  Key 
universities and colleges that come to mind:  Columbia, New York University, Pace, Bard, 
University of Connecticut and Cornell .  Convening costs can be paid for 100% by the project 
grant, although there will be an invitation, in the request-for-proposal, for pro-bono services and 
supplemental funding.  (14)  
 
Convening keynotes:  Keynotes will frame the issues and inspire consequential action.  Framing 
the issue should be Frances Cairncross of The Economist.  Cairncross can describe the 
opportunities of the inter-net age in areas of transparency and engagement.  She knows the 
importance of business credibilit y with its environmental social li cense.  She was the technology, 
management and environmental editor of The Economist at different stages of her career. She is 
author of: ªDeath of Distance,º ªGreen, Inc.º and ªCosting the Earth.º   
 
The other keynote speaker could be someone like Bill Clinton (or someone from the Clinton 
Global Initiative).  Also, Robert Ruben, Lord Brown, Jim Connaughton, Steve Johnson or 
Jeff Immelt.   Nike CEO Phil Knight might speak on his firm's historic decision to issue a 
public report on its social li cense after the U.S. Supreme Court left it hanging in Kasky vs. Nike.  
Richard J. DeKaser, senior vice president and chief economist at National City Corporation, 
could speak on environmental risk in the current climate.  
 
The narrative: A narrative will be commissioned as a complementary product.  Studies of 
environmental values, behaviors, histories and cultures as a part of humanities programs are 
common.  Using the humanities as a public policy tool is not common.  The nature of the 
Initiative attempts to bring together, in a functioning community, families of belief that are 
strangers if not protagonists.  The insightful observer is challenged to do the following: civili ze 
the environmental dialogue; soften harshness in general; break stereotypes and mindsets; find a 
common vocabulary; find stories that help create community.  The narrative is essential to the 
Adam Smith-Rachel Carson Initiative!  
 
The narrative will start by capturing the spirit, hope and diff icult realiti es of Stages I and II. The 
product will be shared with all i nvolved in the Initiative and published.  A distinguished writer 
such as Atlantic's Gregg Easterbrook or environmental historian Willi am Cronon would be 
engaged. A recognized financial writer also would be in play.  The narrator would have the 
freedom to place the narrative in a larger context.  The rules of quotation would have to be clear.  
Through all of the dialogues, a rapporteur (ideally the same person) would capture thoughts for 
web posting and sharing and as raw material for a narrative that would be in the textbook.     
 
The goals of the convening may be modified as a result of the project design and direction of the 
Regents.  However, a first draft would li st these goals: 
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The convening's first goal will be to help attendees imagine how innovative government 
thinking and business initiatives can create business value. Government projects might be 
Performance Track (EPA), Environmental Leadership Program (MA), eFACTS program (PA) 
and Green Tier (WI).  Private sector examples could come from International Paper, the 
chemical industry, Investor Responsibility Research Center and Baldrige Program.  The intent is 
to break out of the old paradigm. 
 
The second goal will be to help attendees imagine how business can create environmental value 
far beyond that which is documented under the existing system.  Scenarios would be presented 
by environmental scholars li ke Joanne Fox-Przeworski of Bard, business strategists li ke Peter 
Schwartz and environmentalists li ke Paul Hawkin.  The intent is to create expectation.   
 
The third goal would be to connect the dots (firm performance; government-certified data and 
the invisible hand). Also, to frame the questions and speculate as to the products (of value to 
attendees and project goal) and from the subsequent dialogues.  This facilit ated discussion, 
perhaps informed by Paul Kleindor fer or Er ic Orts, would be the first cut at ªthe how and the 
whoº and inform the dialogues.  The intent is to commit to landing the plane.  
 
Convening products: The convening event will provide the content for the products and may 
produce unanticipated products. Each participant would have a take-home summary, a case-
study and remain connected to the project directly or through a designated contact.  
 
Other anticipated products: Statement of value; a road map; a seminal narrative; design for the 
test dialogue; executive brief for influential decision makers; briefs for interest groups.      
 
Regents' check in:  The Board of Regents and project managers would evaluate the first stage's 
results and make a judgment about the future. If a decision to immediately terminate the project 
or terminate it at a future stage were made, consultation with outside experts would be advised. 
Such a decision would be made in concert with sponsors. 
 
Stage II :  Launch   
  
Purpose:  This stage translates the mission into an action format that creates immediate value for 
event participants and contributes to end products.  It must send a credible signal to the financial 
and corporate governance sectors and so can best be held in a national city: New York, 
Philadelphia, Boston, Washington, Chicago, Atlanta or Los Angeles.  It continues the narrative 
and discovery needed to create a credible system, common vocabulary and metrics. It sets the 
model for subsequent dialogues, providing a reference for the project contractors and Regents.  
And it validates the relevancy to complementary projects li ke the ªBarriers to Innovation and 
Performanceº project of Harvard's JFK School for the MSWG Policy Academy and the 
ªEnvironmental Potential of Business Inventoryº being undertaken by th e Environmental 
Council of States, the EPA and the MSWG Policy Academy.  (15). 
 
Products: Stage II is a set up for Stage III that anticipates dialogues at campuses in regions of 
the United States and overseas. Therefore, this dialogue and those who plan it set the task list for 



 11 

other dialogues.  The event serves as the showroom for dialogue campus candidates and 
sponsors.  As the first working session, it lays out the questions and tone.  
 

Who might host the launch? 
 
The launch will be managed by a campus or campuses of consequence, with credibilit y in the 
disciplines of public policy, business, finance, environment and law.  The schools have at their 
disposal li brary services, expertise, inter-net and graduate students of value to the project. The 
topical breakdown:   
 
·  The public policy schools will focus on the policies, skill s and cultures required for a 

reporting framework and accountabilit y that supports the performance system; 
 
·  The business and finance schools will focus on defining the value-creating data that benefit 

faciliti es, firms and workers that pursue superior performance in differentiated companies; 
 
·  The environmental schools will focus on the environmental importance of redefining 

regulatory success not as minimal compliance but as achieving superior results and 
restoration; 

 
·  The law schools will focus on creating framework in law that provides mutual-gain 

opportunity through reduced fear, a template for the practice of business law that re-visits a 
transparency-adverse culture and thus offers a presumptive due dili gence system is publicly 
credible and business friendly.  

 
Skeletal launch and dialogue framework 

 
Participants: The launch dialogue and all others would bring practitioners and experts of 
consequence from five distinct areas to engage with business executives, whose acceptance of 
the Initiative is criti cal to its success: environmental activism, financial sector, business value 
creation, regulatory authority and law.   It also engages one high profile speaker.  
 
Eight to ten business executives engage in open discussions with a consequential NGO; a 
corporate governance or financial sector expert/player; consequential business leader conversant 
and/or experienced in creating business value from social performance.  The number and mix 
may vary, depending upon the campus and local needs, subject to Regents' approval.  The total 
group, including executives, presenters and staff is under 25.  Observers from other institutions 
or candidates for future dialogues are beyond that number.  Others might attend. The preparation 
materials would be of executive quality for all participants and be sensitive to their time 
constraints.    
 
Format:  Each consequential guest and the executives have one hour together in programmed but 
informal exchange.  A professional moderator manages each session and will stay with the 
project throughout the dialogue series.  A professional rapporteur summarizes each session to 
highlight executive value and accumulate results for this and subsequent sessions.     
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The Night Before: Begins with a 6:00 p.m. reception, followed by a dinner.  This is an executive 
dinner with project briefing, speaker and networking.  Speaker options: Paul Sarbanes or a 
member of the Distinguished Advisors Team such as Char les Elson, director of the Center for 
Corporate Governance at the University of Delaware; Willi am B. Harr ison Jr ., Chm and CEO, 
JP Morgan-Chase and Co.  [The University of Delaware's Center for Corporate Governance may 
be approached for Stage II given its interests, standing and proximity to east-coast sites.]  It 
concludes by 9:00 pm. 
 
The Next Day:  Begins with a 7:30 a.m. to 8:00 a.m. continental breakfast.  Sessions are in 
succession with brief breaks.  The concluding lunch leaves time for discussion as mixed tables 
(executives and presenters and staff) and concludes with the rapporteur's summary and insights 
from the executives for subsequent improvements.  Concludes at 2:00 p.m. 
 
Follow-up:  Each participant would receive a written summary of the event, the insights that will 
contribute to the end goals, a case-study, a user-friendly networking guide to those she/he met 
and other agreed-upon products.  
 
Regents' check in:  The Board of Regents and project contractors would evaluate this stage's 
results and make a judgment about the future. If a decision to immediately terminate the project 
or terminate it at this stage were made, consultation with outside experts would be advised. Such 
a decision would be made in concert with sponsors. 
 
III :  Dialogues 
 
Purpose:  The dialogues have these purposes: To explore common interest in developing a 
complementary performance system that rewards superior environmental performance; to gauge 
interest in participation; to identify the practical steps needed in law, policy and practice; to 
develop the narrative; to solve some participant problems.  Relating to all of the above, the 
dialogues will be located throughout the United States to draw upon the nation's diversity and 
also build the community of practice beyond the capital.    
 
Products:   Each dialogue will have one specific example of business value being created by the 
collection and sharing of data about a firm's or facilit y's environmental performance.  Two 
examples: Cook Composites and Polymers Inc. in Saukvill e, WI, under Wisconsin's Green Tier 
pilot program, created business value through community engagement.  It is being evaluated for 
a prototype by the firm's corporate headquarters in Paris.  Nike, Inc. that issued a public social 
responsibilit y report even after the ambiguity of the Kasky v. Nike case.  The project contractor 
will prepare or have prepared these take-home case studies.   
 

How the dialogues might work 
 
The dialogues would place a premium on connecting parties who would create value for the 
Initiative and for each other. The practical insights emerging from each dialogue are criti cal to 
the final recommendations for policies and practices that will be used by governments, the 
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financial sector and the businesses.  The dialogues are the Initiative's seedbed of pract ical ideas 
and grass roots support.    
 
Format: The format of the launch dialogue will be used, although experience may result in its 
modification.  
 
Rotating experts:  With support from the project contractor, the host campus would select from a 
list or other sources the individuals with whom the business community will engage to continue 
the narrative, produce value for participants and generate information for the end products.  
There is a long list of parties that can be of assistance and consequence. The selection will 
depend upon the needs of the Initiative and local participants but a need for continuity would be 
emphasized. Some names: 
 
·  Rotating environmentalist: Options like Fred Krupp, Environmental Defense; Jonathan 

Lash and Matthew Arnold, World Resources Institute; Mark van Putten, National 
Wildli fe Federation; Paul Hansen, Izaak Walton League of America; Tom Burke, Third 
Generation Environmentalism; Nancy Girard, Conservation Law Foundation; Paul 
Aldrett i, The Colorado Partnership; Michelle Chan-Fishel, Friends of the Earth. 

  
·  Rotating financial sector specialist:  Options like John Cusack, Gifford Park Associates; 

Gary Guzy, Marsh USA, Inc; Hewson Baltzell , Innovest; Ann MacNaughton, Merrill 
Lynch; Andy McGrath, Bank of Scotland; Evan Henry, Bank of America; Chr is Bray, 
Barclays; Paul Pr itchard, Sun Alli ance Insurance; Kathleen Dwyer, Zurich Environmental 
US; Richard Cooper, Lloyds; Amy Davidsen, JPMorganChase.    

 
·  Rotating business value creator:  Options like Mike Gromacki, Cook Composites; Dennis 

Treacy, Smithfield; Mark Wade, Shell; Tony Sampson, Avitas; Scott Noesen, Dow 
Chemical; John Tor inus, Serigraph; Scott Johnston, SC Johnson; Chad Holli day, DuPont. 

 
·  Rotating regulator:  Options like Steve Johnson, EPA; Ar lene O'Donnell , MA DEP; Bill 

Ross, NC DHNR; David Paylor , VA; Israel Anderson, TX DEQ; Mary Schlaefer, WI 
DNR; Jill Cooper, CO DEQ.  

 
·  Rotating lawyer:  Options like Rina Steinzor , Univ. of MD; John Dernbach, PA DEP;  

Dennis Hi rsch, Capitol University; Jason Scott Johnston, Penn; Er ic Orts, Penn; Jon 
Cannon, Virginia; Mike Kur itzkes, Sunoco; L inda Bochert, DeWitt Ross; Jeff Smith, 
Cravath, Swaine and Moore.  

 
The number and mix of experts will vary by campus.  Any one of the rotating experts could be 
an evening speaker in the night before portion of the dialogue.  Members of the practitioners' 
team, distinguished advisors or speakers/participants from Stage I could be enlisted.  In certain 
locations local sponsors could enlist dignitaries such as the Pr ince of Wales or Mark 
Makepeace, FTSE CEO.   
 

Who might host the dialogues? 
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The Request for Proposals for the dialogues would be issued in Stage One though a general call 
to campuses in the United States and overseas.  Some schools and interests would be targeted 
because of already stated interest. (The RFP process would encourage joint ventures.) The 
selection process would take into account the range of interests, need for regional showcasing 
and an abilit y to support a dialogue. This will be important for substantive and politi cal reasons.  
Dialogue sites would be sought in the Northeast, Mid-Atlantic, South, Midwest and West.  
Regional sponsors would be sought by prospective hosts to particularly cover the costs of the 
sites.  Examples: Nike in the West, DuPont in the Mid-Atlantic, BP in the South.  Campuses 
would be expected to fund 75% of the dialogue costs, although Regents may make exceptions.   
 
Domestic campuses with an implicit interest:  The Bren School of the University of Cali fornia – 
Santa Barbara, supported by the Donald Bren Foundation; The Johnson School of Cornell 
University, supported by the S.C. Johnson Foundation; George Mason University, Fairfax, 
Virginia; The University of Texas – Austin, including the LBJ School of Public Affairs, 
McComb Business School and Center for Sustainable Development, supported by the Henry 
Luce Foundation; The Department of Politi cal Science and the Bainbridge Graduate Institute of 
the University of Washington, supported by Hewlett-Packard; Duke University and the Nichols 
Institute for Environmental Policy Solutions and the Pete and Ginny Nicholas Foundation; The 
Ross School of Business and the Frederick A. and Barbara M. Erb Institute for Global 
Sustainable Enterprise at the University of Michigan, supported by Frederick A. and Barbara M. 
Erb; The University of Cali fornia-Berkeley and the Haas School of Business Center for 
Responsible Business; Iowa State University and its Department of Politi cal Science; The Terry 
College of Business at the University of Georgia, supported by the Turner Foundation and The 
Business School and its re-insurance program and The Gaylord Nelson Institute at the University 
of Wisconsin-Madison, supported by the University of Wisconsin Foundation; Portland State 
University's International Management Program.  There are others. 
 
International campuses of interest:  The Australian National University; The London School of 
Business; Imperial College; Warwick University; Oxford and the Said Business School; The 
Global Environmental Change Programme of the Durham University Business School; The 
London School of Economics and Politi cal Science (Andrew Gouldson). There are others. 
Possible partners:  Forum for the Future and Tomorrow's Company.  Other parties may take an 
interest, such as The European Corporate Governance Institute in Brussels, United Nations 
Environmental Program Financial Initiative, the World Business Council on Sustainable 
Development, the Organization for Economic Cooperation and Development.  As was the case in 
the United States, opportunities exist for a focus in an overseas dialogue. For example, lessons 
from the change in Company Law and the Cadbury Report on corporate governance would be 
instructive.  
 
Whatever campuses are selected, consideration will need to be given to observers.  Generally 
speaking, observers should be encouraged from organizations at the local and national levels that 
have an interest in the topic. 
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IV:  Retreat 
 
Purpose:  The purpose of the retreat would be to review the dialogue series;  To frame the 
national conversation and its politi cal and policy imperative; to secure aff irmation from the 
financial elite that the Initiative has possibiliti es; to receive the inventory of insights and the 
narrative from the dialogues; to receive an update on the JFK School and ECOS as 
complementary projects; to brainstorm personal and organizational alli ances for next steps.    
 
Products:  The products would be a validation of the purpose, conclusions and success of the 
initiative to date, offer design input for the Summit; discuss what happens after Stage V.   
 

Who might host the retreat? 
 
Contacts would be made early in the dialogue process to identify a location and sponsors for the 
retreat.  One location would be Wingspread in Racine, Wisconsin, sponsored by the S.C. 
Johnson Foundation, a supporter of work at Cornell University.  Other locations would be 
season-dependent and therefore affected by the pace of the dialogues.  However, these options, 
and many others, exist:  Whistling Straits, The American Club, Kohler, WI; Southern Pines, 
Southern Pines, NC: Woods Hole, Woods Hole, MA; Wye River, MD retreat center; The Old 
Rockefeller Mansion, NY.  
 
V:  Summit 
 
Purpose:  Stage V will validate the initiative by sharing the cumulative results of the dialogues; 
by informing the national politi cal debate of this ªgreen marketº option and by recommending 
next steps.   
 
Products:  Each sector will have a clear picture of next steps; the financial sector; the 
government sector (all l evels and both the executive and legislative branches); the business 
sector.  Each will contribute to a credible and certifiable environmental management system that 
meets the needs of the financial sector and others.   
 
The products will address and create a community of practice around the key thoughts contained 
in the first Adam Smith-Rachel Carson proposal approved by Policy Academy Regents: 
 
·  Eco-Due Dili gence and Company Law:  In play are the exposure of directors and executives 

in respect to their responsibilit y for products, workplace, subsidiaries and supply chain.  
Tools and concepts such as environmental management systems, transparency, legal 
pragmatism (Columbia University), public engagement and voluntary government regulatory 
tier programs.  

·  Eco-Due Dili gence and the Social License: In play are issues documented by researchers 
who are looking at the behavior of consumers, activists and law (such as state attorneys 
general) in an inter-net connected/CNN world.  Concepts such as fiduciary capitalism, the 
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universal shareholder, social investments and informed consumers shape the products.  Tools 
li ke external value environmental management systems, World Wide Web, socially 
responsible ratings, indexes and NGO-business partnerships are in play. 

 
·  Eco-Due Dili gence and International Governance:  In play are international governance 

issues such as sustainabilit y reporting, partnerships, rating services (indexes), auditing, triple-
bottom line, fili ngs (such as SEC 10) and recognition practices (eg. Prince of Wales awards). 

   
·  Eco-Due Dili gence and Value Creation: In play are the decision processes, cultures and 

systems relevant to risk, certainty over time and competition.  The issue is how teachers and 
practitioners think about business and the relationship between the economic and social 
franchises and how that thinking is translated into words, stories, lessons and metrics.  

 
Product list 

 
1. Textbook:  A book that is used to provides the narrative and introduces the new vocabulary, 

metrics, norms and skill s needed to create value as taught in business, public policy and 
finance education at the post-secondary level; 

 
2. The narrative:  The narrative will capture the re-humanization of environmental discussion 

around ideas that can improve the common good (economy, environment and community). 
The narrative will soften the harshness, break the stereotypes, introduce a new vocabulary 
and provide stories and anecdotes for a community to share;  

 
3. Beanstalk Manifesto: A statement with a catchy title and profound content that captures the 

consequence of the new thinking and the imperative of its application; 
 
4. Sector guidance:  A practical ªowner's manualº that advises business managers, government 

authorities, non-government advocates and citizens the questions to ask and the answers 
others have already found to apply the new thinking; 

 
5. Policy guidance:  Practical public policy guidance and recommendations for the financial 

sector.  The public policy guidance has relevance at the local (place based), state and national 
levles.  It is informed by other Policy Academy projects:  Barriers to innovation (with Cary 
Coglianese at The JFK School); Environmental value created by innovative firms (with the 
Environmental Council of States' David Paylor  and EPA's Jay Benforado); Using new 
tools to produce environmental performance (with Lee Paddock at Pace University School 
of Law and Neil Gunningham at Australian National University).  Practical financial sector 
advice suggests how it might receive and use the performance data from firms and agencies.      

 
6. Community of practice: A list of pioneers willi ng to venture forward and the recommended 

infrastructure to support them and communicate with others, including business and 
professional groups, interested in watching and, eventually, helping in the change;   
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7. Call for dialogue: A road map for dialogue beginning at several Northeast campuses in fall 
2007 and continuing on campuses through the spring Earth Day celebration and the 2008 
school year, sharing the results of the Initiative and promoting further discussion in business, 
environmental and public policy programs.  

 
Who might host the summit? 

 
Summit participants would be invitation only but with the possibilit y of observers.  This 
approach has been successfully used by the Policy Academy in the past, including the Brookings 
Summit in 1999.  The Washington venue would give it gravitas.  The location could be a campus 
like George Mason, Georgetown, University of Maryland or George Washington University, a 
facilit y li ke Resources for the Future or a hotel.  A fee could be charged to help cover costs. 
 
Larger issues may have to be set aside, such as whether the system's design can serve firms 
voluntarily or otherwise reducing greenhouse gas emissions. However, design should take into 
account the possibiliti es that these systems will be called upon in the future to address issues 
such as greenhouse gas emissions. 
 

Possible partners 
 
Just as there is a li st of possible funding sponsors for the Initiative, there is a li st of possible 
partners.  Depending upon project design and common interests, numerous options exist. Some 
of them are listed. (16) 
 

End notes 
 
(1) Several factors support the Initiative at this time:  First: Many believe that business' help is 
needed to solve environmental and social problems of all kinds, at all scales. Examples are the 
efforts of Bill Gates and Bill Clinton;  Second: Business scandals have affected corporate 
governance, resulting in new expectations and requirements regarding conduct, documentation, 
due dili gence and transparency.  The Kasky vs. Nike case is an example. Third: New thinking, 
laws and shareholder activism are changing the landscape of business risk while opening doors 
to value-creating relationships among former adversaries.  Greenpeace and the Rainforest 
Alli ance have business partnerships and they are becoming competent in performance auditing. 
Fiduciary capitalism has emerged from institutional investor engagement in social li cense 
questions;  Fourth: Sophisticated management systems and technology can support using 
environmental performance information to motivate and reward.  The inter-net has financial 
transformed trading and reporting and ISO 14001 and similar management systems have 
provided a verifiable due dili gence frameworks; Fifth: Leadership programs like Green Tier and 
Performance Track are exploring links to indexes such as FTSE4Good.  The initiative has 
obstacles.  Poor relations exist among business, government and non-government players.  There 
is market ambivalence.  
 
(2) Eff iciently and credibly collected data from faciliti es and firms has supported regulatory 
goals.  The question is how data collection and sharing can serve investment bankers, venture 
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capitalists, shareholders, insurers, risk managers and regulators and in so doing be an incentive 
for firms to reach beyond environmental minimums.  The initiative supports thinking that 
environmental issues can be a positive difference for a firm, not just a cost center. This elevates 
environmental issues from the environmental, health and safety off icers to the chief f inancial 
off icer and chief operating off icer.  
 
(3) ªShades of Green: Business, Regulation and Environment,º Neil Gunningham, Robert A. 
Kagan and Dorothy Thornton, Stanford University Press, 2003.  [Caption]  How much does 
regulation matter in shaping corporate behavior?  This pathbreaking, in-depth study of 14 pulp 
manufacturing mills in the United States, Canada, Australia and New Zealand reveals that 
steadily tightening regulatory standards have been crucial for raising environmental 
performance.  But while all firms have shown improvement, some have improved more than 
others, many going substantially beyond compliance.  What explains the variation in 
compliance? It's not necessarily the differences in regulation in each country. Rather, variation is 
accounted for by the complex interaction between tightening regulations and a social li cense to 
operate (especially pressures from community and environmental activists), economic 
constraints, and differences in corporate environmental management style.      
 
(4) “ Environmental Contracts: Comparative Approaches to Regulatory Innovation in the Untied 
States and Europe,” Er ic W. Orts, Kur t Deketelaere, editors; Kluwer Law International, 2001.  
 
(5)  ªCapital and Conservation: Reforming Environmental Regulation to Enhance Capital Market  
Incentives for Corporate Environmental Performance,º Jason Scott Johnston, Penn Law, 
unpublished paper, 2003. 
 
(6)  ªInformation Regulation of Environmental Risks,º  Paul R. Kleindor fer and Er ic W. Orts, 
The Wharton School, presented at the Wharton Impact Conference ªInnovative Market -based 
Approaches to Environmental Policy,º October 13-14, 1995.  The two described ªinformation 
regulationº as any regulation that provides to third parties information on company operations.  
It can complement either performance-based or specification based regulation.  It is a form of 
market-based regulation that has come to mean any regulation that fosters the use of markets in 
place of regulatory bureaucracies.  
 
(7) ªThe Transformation of Governance: Public Administration for 21st Century America,º 
Donald F. Kett l, Penn Fels Institute, The Johns Hopkins University Press, 2002.  
 
(8)  The 20th century taught two important lessons about hierarchy.  It proved an exceptionally 
effective strategy for routine problems from garbage collection to processing Social Security 
checks.  However, it presented great diff iculties in addressing non-routine issues, from the 
management of programs ranging from environment to social policy.  Non-hierarchial 
approaches, especially networks, work best for non-routine problems (like the management of 
social service programs, Medicaid services in nursing homes and environmental programs.  
Source:  Donald F. Kett l, in ªCenter -Edge: Leverage over Networked Service Systems.º 
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(9) ªThe Beiji ng Consensus,º Joshua Cooper Ramo, The Foreign Policy Center, London, 
Spring 2004.  
 
(10)  James P. Dougherty told the National Forum on Trade Policy at Duke University on 
December 9, 2004 that assumptions of 50 years of foreign and domestic policy as they affect: 
out-sourcing; demographics; higher education; intellectual property; immigration; public and 
private finance; regulations and research must be questioned.   The Council on Foreign Relations 
has a project that is searching for answers. 
 
(11) A review of foundations, firms and organizations with an interest in the topical areas 
covered by the Adam Smith-Rachel Carson Initiative:   
 
Bradley Foundation:  Interested in strengthening democratic capitalism and the institutions, 
principles and values that sustain and nurture it.  Its programs support limited, competent 
government; a dynamic marketplace for economic, intellectual and cultural activity.  In addition, 
recognizing that responsible self-government depends on enlightened citizens and informed 
public opinion, it supports scholarly studies.   The Initiative's focus on providing data to the 
public for decisions, transparency and enlightened citizen involvement in governance align with 
the foundation's mission.  
 
Cummings Foundation:  Interested in environmental accountabilit y and seeking to address the 
root causes of environmental degradation and searching for countervaili ng forces in business 
decision-making that support stronger environmental policies.  Priority is given to efforts that 
have state, multi -state and national impacts. 
 
The Henry Luce Foundation:  Interested in criti cal public policy issues and the use of law to 
achieve aspirational goals, such as world peace. Its environmental initiative has goals of 
enhancing the quality of academic training in small colleges and large research universities; and 
working with environmental organizations to solve real world problems.  MSWG participants 
such as Bowdoin College and MIT are recipients. 
 
IBM Center for Business and Government: Interested in providing government leaders cutting 
edge knowledge, the Center, in Washington, has expressed an interest in MSWG through a 
senior fellow, John Kamensky.  The Center awards research stipends to scholars and 
researchers.  The grants emphasize a number of categories that are imbedded within all of the 
Initiative's phases.  The categories are:  e-government; market-based government; innovation, 
collaboration and transformation; managing for performance and results 
 
Charles G. Koch Charitable Foundation:  Interested in the free-market and free societies, the 
Koch Foundation has taken an interest in MSWG Policy Academy work, sponsoring the Second 
Washington Roundtable that was organized by the JFK School of Government through Jennifer 
Nash.  An organization that is increasingly sensitive to the role of corporations in improving the 
environment, this Initiative is a candidate for Koch's interest in the environment and free 
enterprise system. 
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Jessie Smith Noyes Foundation:   Interested in the power of individuals to bring about change. 
Its interest in the financial sector reaches to the Foundation Partnership on Corporate 
Responsibilit y, the Interfaith Center on Corporate Responsibilit y and Ecopledge.com, an 
organization of students, consumers and investors who exercise their power in the marketplace to 
persuade companies to lessen their impact on the environment and public health.  It aligns with 
the Rose Foundation and Social Investment Forum Foundation. 
  
Catherine B. Reynolds Foundation:  Interested in social entrepreneurship that emphasizes 
promotes interdisciplinary work on intractable problems.  The approach merges the time-tested 
financial theories and practices with solid science and practices.  This results in the crossing of 
traditional boundaries between commerce and academia.  Considerable work is being done at 
Harvard with the School of Public Health.  
 
National Institute of Standards and Technology:  Interested in developing and promoting 
measurement, standards and technology to enhance productivity, facilit ate trade and improve the 
quality of li fe.  NIST was an early supporter of MSWG and shares an interest in new tools and 
systems to enhance productivity and environmental quality within the free enterprise system.   
 
Rose Foundation:  Interested in communities and the environment and the principle that 
environmental protection and community regeneration must go hand in hand and inextricably 
linked to a healthy economy.  Financed the positively received Environmental Fiduciary Project.  
Possible fit between tapping a facil ity's environmental and neighborhood potential; governance; 
facilit y reporting and reputation verification. Sometimes joins with the Richard and Rhoda 
Goldman Fund, Compton Foundation, Jessie Smith Noyes Foundation and Andrew Norman 
Foundation.     
 
Smith-Richardson Foundation: Interested in public policy, innovation, regulatory reform and 
environmental issues.  It has sponsored work by some of the proposed individuals li ke Gregg 
Easterbrook and Cary Coglianese and organizational partners in the Adam Smith-Rachel 
Carson Initiative, including The University of Pennsylvania, Brookings Institution and Resources 
for the Future.  
 
Surda Foundation: Interested in interrelated environmental threats and the promotion of more 
eff icient, economically sound, environmentally beneficial and equitable use of land and natural 
resources.  Interested in markets and ªcatalytic, entrepreneurial programs, which over viable 
solutions to diff icult systemic problems.º  Supports government, private and voluntary actions 
and, by its executive director's statement: ªa new course for philanthropy.º  
 
(12)  Examples of individuals who could be contacted to be Distinguished Advisors: Eliane 
Dorward King, sustainabilit y director from Rio Tinto; John Sunderland, chairman, Cadbury 
Schwepps,; Paul Hawkin, author; Jim Carter, Nike V-P and General Counsel; Fred Krupp, 
Environmental Defense; Alastair Ross Goobey, International Corporate Governance Network; 
Ray Anderson, Interface Carpets; Fred Keller, Cascade Engineering; John Redwood, World 
Bank; Char les Elson, Corporate Governance Director, University of Delaware); Laura Tyson, 
The London School; John Elkington, author, The Crysalis Economy; Willi am Ruckelshaus, 
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former EPA administrator; Russell Train, former EPA administrator; and a Baldrige award-
winning business person. 
 
(13)  Examples of individuals who could be contacted to be on the Practitioner Team: Shana 
Harbour from EPA, Susannah Goodman, investment advisor from Virginia; Nancy Girard 
from the Conservation Law Foundation and Harr y Gregor i from Virginia DEQ (ex), David 
Harr is, ERIS data service for FTSE4Good; Marty Spitzer, US Congress staff ; Mary Lou 
Barton from PA DEP (law and Wharton); Julie Tanner, senior financial analyst, National 
Wildli fe Federation; Benjamin L . Zacks, Zacks Investment Management, Inc.; Mark Kasky, 
attorney; Bradford S. Genrty, Yale School of Forestry, Beth Termini, EPA; David Ulr ich, 
Great Lakes Mayors; Tensi Whelan, Rainforest Alli ance, and Jack Stein from Budweiser (ret) 
come to mind.  Organizations like Environmental Council of States, Global Environmental 
Management Initiative, Business Round Table, U.S. Business Council for Sustainable 
Development, Business for Social Responsibilit y, National Association of Manufacturers, labor, 
community based organizations, Accounting Standards Board, American Chemistry Council 
could suggest candidates.  
 
(14)   Each school has attributes. Examples: Columbia has Willi am Simon (law with a focus on 
corporations and the regulatory state), Elli ott Schrage (business, formerly with Gap); Geoff rey 
Heal (business); Jagdish Bhagwati (economic globalization); and Jeff Sachs (sustainablity).  
Cornell has Stuar t Har t (Samuel C. Johnson Professor of Sustainable Global Enterprise), Fred 
Keller (Cascade Engineering, CEO, Grand Rapids, MI) and Jody W. Enck (human dimensions).  
New York University has Paul L ight (government).   
 
(15) The MSWG Policy Academy has three projects underway or planned that complement the 
Adam Smith-Rachel Carson Initiative.  The first is the ªBarriers to Innovation and Performanceº 
inventory being undertaken by Cary Coglianese of Harvard's John F. Kennedy School of 
Government.  This initiative grew out of a MSWG-sponsored dialogue at Harvard in spring, 
2005.  The second is the ªEnvironmental Potential of Business Invent oryº that is a joint effort of 
the Environmental Council of States, the EPA and the MSWG Policy Academy.  This initiative 
grew out of an interest by the Cross-Media Committee of the Environmental Council of States, 
chaired by David Paylor  of Virginia, to document the potential of business to achieve superior 
environmental results.  The third is the ªNew Environmental Tools Training Projectº planned for 
the 2006 MSWG Conference in Park City, UT.  This initiative grew out of the MSWG Policy 
Academy Dialogue at Pace University in winter, 2005 and the presentation by Neil 
Gunningham of the Australian National University at a Policy Academy sponsored program, 
ªEnvironmental Law in a Connected Worldº with the UW -Madison in winter, 2005.  
 
(16)  A review of organizations with direct and indirect interest in the topical areas covered by 
the Adam Smith-Rachel Carson Initiative offers a wide range of possible partners.  That 
selection is more extensive taking into account the options available to dialogue sponsors.  The 
recommendation is that the number of partners be limited to facilit ate eff icient management.  
However, several interests of importance to the MSWG Policy Academy merit consideration:   
 



 22 

The Environmental Council of States: ECOS, whose members are state environmental 
commissioners, will be working with the Policy Academy on an initiative to determine the 
interest of businesses in going beyond compliance as a matter of routine and what it would take 
to get there. ECOS and its cross-media committee, headed by David Paylor  also is logical 
because reporting systems will need to be adopted or accepted by states.  
 
Global Environmental Management Initiative: GEMI is an organization of better firms that want 
to go beyond minimal compliance as a matter of routine and help others do the same.  GEMI, 
served by director Steve Hellem and the Policy Academy are natural partners in this Initiative.  
GEMI could play a central role in helping recruit businesses for each Stage and, after Stage V, in 
the delivery of information and training.  
 
John F. Kennedy School: The JFK School's Cary Coglianese is managing another project for 
the Policy Academy that has a link to Adam Smith-Rachel Carson.  The project is to identify 
barriers to innovation that exist in policy and law.  These barriers may also inhibit follow 
through on the recommendations after the Summit.   
 
American Bar Association:  The American Bar Association Standing Committee on 
Environmental Law held its 33rd annual spring conference on the topic of f inancial institutions, 
corporate stewardship and sustainable development.  The MSWG liaison to the bar is John 
Dernbach of the State of Pennsylvania. 
 
National Academy of Public Administration: NAPA has been a continuing cooperator of MSWG 
and played a strong role in its 2005 Conference.  The NAPA-MSWG partnership is expected to 
grow.  NAPA is undertaking several initiatives relating to increasing the institutional emphasis 
on environmental performance at the federal, state and local levels.  Four individuals will be key 
to engagement:  Suellen Keiner, legal counsel and vice president for academy programs; Lee 
Paddock, director of environmental law programs, Pace University School of Law; Salleyanne 
Payton, University of Michigan School of Law and former counsel, the Domestic Council; 
Lester Salamon, former deputy associate director of the US Off ice of Management and Budget.  
 
American Society for Public Administration: ASPA has a section on environmental and natural 
resources administration that, sooner or later, will become engaged in the implementation of 
whatever final product emerges from the Initiative.  In addition, its personnel and performance 
management emphasis in recent years may dovetail with the kinds of cultural changes necessary 
to achieve the goals of the Initiative.   
 
Business for Social Responsibilit y:  BSR was interested in MSWG in its early stages but for 
several reasons the two organizations did not aff ili ate.  BSR has 1,000 business leaders from 
more than 40 countries and is interested in environmental benchmarking and the relationship 
between the economic performance and social standing of companies.  
 
Contact:  The MSWG Policy Academy: 
David Ronald, executive director , David.Ronald@azbar.org; 623.975.4900 
Dennis Treacy, president, dennistreacy@smithfieldfoods.com; 757.365.3010 
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